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Policy Objective

Benalla Rural City Council, through its entity the Benalla Art Gallery, and in cooperation
with the Benalla Art Gallery Foundation, supports the pursuit of sustainable philanthropic
investment in the Gallery.

This policy provides a governance framework to ensure that naming rights decisions are:
] transparent and consistent

. protective of the Council and Gallery’s reputation and public purpose
] supported by clear governance, delegation, and approval pathways.

This Policy ensures Council, as the owner and operator of the Gallery, retains ultimate
authority for the approval of all naming rights commitments relating to Benalla Art Gallery.

This Policy will be practically implemented using the Benalla Art Gallery Naming Rights
Procedure and related documents.

Scope

This Policy applies to the naming of spaces, fixtures, or facilities at Benalla Art Gallery in
recognition of philanthropic contributions with a minimum value of $50,000.

Naming rights are considered for permanent or time-limited recognition, subject to the
nature or value of the contribution, and approval in accordance with this Policy and
associated Benalla Art Gallery Naming Rights Procedure.
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This Policy applies to all proposals regarding naming rights at the Benalla Art Gallery and
involving:

" Benalla Rural City Council
. Benalla Art Gallery
" Benalla Art Gallery Foundation.

And to all staff, volunteers, contractors, and representatives acting on behalf of these
organisations.

This Policy is administered in accordance with applicable legislative, regulatory, and
governance requirements, including those of the Australian Charities and Not-for-profits
Commission (ACNC), and the Benalla Rural City Council’s Code of Conduct and the
Benalla Art Gallery Naming Rights Procedure.

This Policy Does Not Apply To:

Short-term commercial sponsorship or advertising arrangements.

Routine donor acknowledgements that do not involve naming rights.

Contributions to the Benalla Art Gallery Foundation corpus (Future Fund).

Donors of artwork with a value under the identified threshold.

. Spaces that were named prior to 2026 and have documentation to substantiate
naming in perpetuity.

This Policy Will Apply To:

] Spaces that were named prior to 2026 for which documentation to substantiate naming
in perpetuity does not exist.

All naming rights proposals within scope must comply with this Policy and the associated
Naming Rights Procedure.

Guiding Principles

The following principles guide the consideration and approval of naming rights at Benalla
Art Gallery:

Civic Ownership and Public Purpose

Benalla Art Gallery is a civic asset owned by Benalla Rural City Council. Naming rights
arrangements must respect the Gallery’s public ownership and purpose and must not
compromise Council’s ultimate authority, accountability, or stewardship of the asset.

Proportionality

The scale, prominence, and duration of any naming rights recognition must be proportionate
to the value and nature of the philanthropic contribution and the significance of the asset
being named.
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Time-Bound Recognition

Naming rights are granted for a defined period and do not confer ownership or entitlement. All
naming arrangements must include a specified term, with renewal or extension subject to
review and approval.

Reputational Stewardship

Naming rights must protect and enhance the reputation of the Gallery and Council. All
proposals are subject to due diligence and assessment to identify and manage reputational,
ethical, financial, and legal risks, both at the time of approval and over the term of the
Naming Rights Agreement.

Curatorial and Operational Independence

Naming rights arrangements must not influence or compromise the Gallery’s curatorial
integrity, artistic programming, or operational decision-making. Donors will have no role or
influence in curatorial, acquisition, or operational matters as a condition of recognition.

Governance and Authority

The governance of naming rights is shared between Benalla Rural City Council, Benalla
Art Gallery, and the Benalla Art Gallery Foundation, with each entity exercising distinct and
complementary responsibilities.

Figure 1. Governance and Authority Matrix

BENALLA
AT GALLERY ART

FOUNDATION

« approval authority of Naming
Rights in accordance with
delegated powers

« legal, governance and probity
oversight

« compliance with relevant
legislation, policies and
regulatory requirements

« financial oversight and
compliance incl. audit and
reporting obligation

» ownership, management and
protection of Gallery assets

« responsibility of ongoing asset
maintenance and lifecycle
management

* management of corpus and
capital campaign funds in
accordance with trust, legal
and regulatory obligations

« receipt, holding and
disbursement of philanthropic
funds in line with approved
processes and agreements

« identification of Naming Rights
opportunities

« identification of Naming Rights
opportunities

« assessement of donor
eligibility and proposed
naming opportunities against
policy and Naming Rights
procedure

« coordination of due diligence
processes

* management of donor
relationships, recognition and
reporting

» monitoring Naming Rights
arrangements and initiating
renewal, review or cessation
processes at the end of
agreed term

FOUNDATION

« support of donor culivation
and stewardship, in
coordination with the Gallery
and Council

BENALLA ART GALLERY
BENALLA ART GALLERY

« providing reporting to the
Council as required

BENALLA RURAL CITY COUNCIL

Eligibility Criteria
Eligibility and Due Diligence
All naming rights proposals are subject to an eligibility and due diligence assessment to

ensure alignment with Council’s governance obligations, values, and risk management
requirements.
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Council will only approve naming rights where it is satisfied that:

] the donor and proposed naming arrangement are appropriate and pose no
unacceptable reputational, legal, ethical, or financial risk

] the proposed recognition aligns with the Gallery’s public purpose, strategic
objectives, and curatorial independence

. the contribution meets or exceeds approved naming rights thresholds.
Due diligence will consider, at a minimum:

] reputational and ethical risk

. legal and regulatory compliance

" financial integrity and source of funds

. alignment with the Gallery’s strategic and cultural objectives.

Where an assessment identifies an unacceptable level of risk, having regard to community
standards, reputational impact, and what a reasonable member of the public would
consider appropriate, naming rights will not be approved.

The detailed assessment process, responsibilities, and documentation requirements are
set out in the Naming Rights Procedure.

Naming Rights Eligibility Thresholds

Naming rights may be considered in recognition of philanthropic contributions that meet
approved eligibility thresholds, as determined by Council from time to time.

Council approval is required for:
. minimum financial contribution thresholds for making rights
. any changes to recognition levels or eligibility criteria.

Subject to Council approval, naming rights eligibility may include:

] financial contributions meeting the minimum approved threshold

. in-kind contributions or exceptional service of demonstrable and equivalent value
. donations of artworks assessed against fair market value

. bequests, following receipt and transfer of assets.

The application of thresholds and the assessment of eligibility categories are governed by
the Procedure.

Naming rights will be granted to the donor as a token of appreciation and are not part of a
commercial arrangement, which deems the original gift tax-deductible.
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Naming Rights Tiers and Thresholds

Naming rights may be offered in accordance with a tiered recognition framework approved

by Council. The framework will:

. establish minimum contribution thresholds for naming rights eligibility

. ensure recognition is proportionate, time-limited, and appropriate to the asset

. distinguish between levels of recognition based on contribution value and
significance.

Detailed tier definitions, contribution ranges, asset categories, and term lengths are set out
in the Naming Rights Procedure and may be amended from time to time, subject to
Council approval.

Agreements and Documentation

All approved naming rights arrangements must be documented through a formal written
agreement, agreed between Council and the donor or in accordance with delegated
authority.

Naming rights agreement must:

. clearly define the scope, term, and conditions of recognition

. include provisions for review, amendment, suspension, or termination

. address reputational, legal, and risk management considerations

. ensure compliance with Council policies, including the Code of Conduct.

The form and content of naming rights agreements, and any supporting documents, are
governed by the Naming Rights Procedure and related operational instruments.

Transparency and Accountability

Council is committed to transparency and accountability in the consideration and approval
of naming rights for Benalla Art Gallery. Approved naming rights arrangements will be
communicated to the community in a manner that is appropriate, proportionate, and
consistent with Council’s public accountability obligations.

Public communication will:
. clearly identify the nature of the naming rights recognition
. acknowledge the philanthropic contribution supporting the Gallery

. recognise the Benalla Art Gallery Foundation for its critical role in philanthropy and
fundraising

. respect privacy, confidentiality, and commercial-in-confidence considerations.

The timing, format, and method of public communication are governed by the Naming
Rights Procedure and relevant Council communication policies.
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Monitoring and Review

Approved naming rights arrangements are subject to ongoing monitoring for the duration
of the agreed term to ensure continued alignment with Council’s governance obligations,
public purpose, and reputational standards. Council retains the authority to review naming
rights arrangements where:

. reputational, ethical, legal, or financial risks emerge
- the terms of the naming rights agreement are not met
. circumstances change in a manner that may adversely affect the Gallery or Council.

Council may require amendment, suspension, or termination of naming rights where it is
satisfied that continued recognition is no longer appropriate or in the public interest.

The operational monitoring process and reporting arrangements are governed by the
Naming Rights Procedure and the relevant naming rights agreement.

Approval Authority

Council is the owner of Benalla Art Gallery and retains ultimate authority for the approval of
all naming rights arrangements.

Council may delegate approval authority in accordance with its Delegations Register.
Delegated approvals must be exercised having regard to the value, duration, prominence,
and potential reputational impact of the proposed naming rights.

Detailed approval pathways are set out in the Naming Rights Procedure.

Risk Management

Council will manage risks associated with Gallery naming rights in accordance with its risk
management framework and may decline, amend, or terminate naming rights where risks
to the public interest are identified.

Definitions

. Capital Campaign: means the structured fundraising initiative undertaken over a
defined period to raise significant funds for the Gallery’s redevelopment, rather than
for day-to-day operations.

. Council: means the Benalla Rural City Council.

" Donors: refers to individuals, companies and trusts/foundations who financially
support or provide in-kind products or services to the Gallery directly or through the
Foundation for the purpose of growing the Foundation’s ‘Future Fund’ or contributing
to the Benalla Art Gallery ‘Capital Campaign’.

. Foundation: means the Benalla Art Gallery Foundation Limited and its successors.

. Future Fund or Corpus: is a fund of money or collection of assets that is kept intact
and preserved, while the income or earnings generated from it are used for a
specified purpose.

" Gallery or BAG: means the Benalla Art Gallery.
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. Naming Opportunities Rights: means opportunities for donor recognition through
the naming of Gallery infrastructure, fixtures or spaces.

. Naming Rights term: refers to the period for which a donor receives their prescribed
benefits and is valid from the date of launch/opening.

. Pledge: is a documented commitment to make a donation or a series of donations
within a specified period of time.

Review

This policy may be reviewed at any time by the Council to accommodate changes in
legislation, regulations, policy gaps, new technology or systems, as well as remain consistent
with industry best practice.

Related Policies

. Benalla Art Gallery Naming Rights Policy

= Benalla Art Gallery Naming Rights prospectus

" Benalla Rural City Council Risk Assessment Framework
. Benalla Art Gallery Naming Rights Deed of Commitment
. Benalla Art Gallery Naming Rights Agreement

. Benalla Rural City Council’s Code of Conduct.

Related Legislation

" Local Government Act 2020
. Victorian Charter of Human Rights and Responsibilities Act 2006.
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