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Agenda 
 
Chair Councillor Bernie Hearn (Mayor) 
Councillors Councillor Justin King (Deputy Mayor) 
 Councillor David Blore 
 Councillor Vince Branigan  
 Councillor Peter Davis  
 Councillor Puna Hewa Gunaratne  
 Councillor Jillian Merkel  
In attendance  Peter Keane Chief Executive Officer  
 Robert Barber General Manager Corporate 
 Jane Archbold Manager Community 
 Cathy Fitzpatrick Manager Finance 
 Adrian Gasperoni Manager Assets and Infrastructure 
 Janine McMaster Manager People and Performance 
 Courtney Naughton  Manager Economic Development and Sustainability  
 Greg Robertson Manager Facilities and Information Technology 
 Nilesh Singh Manager Development 
 Tessa Petrides Governance Coordinator  
 
Opening and Acknowledgement of Country 
The Chair will open the meeting and recite the following Acknowledgement of Country.  
 
We, the Benalla Rural City Council, acknowledge the traditional custodians of the land on 
which we are meeting. We pay our respects to their Elders past and present and to Elders 
from other communities who may be here today. 
 
Apologies  
Councillor Vince Branigan requested a leave of absence from Saturday 5 September 2026 to 
Sunday 20 September 2026. 
 
Recommendation:  
That a leave of absence be granted to Cr Vince Branigan from 5 September 2026 to 
20 September 2026.  
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Statement of Commitment  
The Councillors will recite the following Statement of Commitment:  
I declare, 
that as a Councillor of Benalla Rural City 
I will undertake on every occasion 
to carry out my duties in the best interests of the community 
and that my conduct shall maintain the standards of our Model Councillor Code of 
Conduct 
so that I may faithfully represent 
and uphold the trust placed in the Council 
by the people of Benalla and District. 
 
Governance Matters 
This Council Meeting is conducted in accordance with the Local Government Act 2020 and 
the Benalla Rural City Council Governance Rules 2020. 
 
Question Time and Public Submissions  
Any person wishing to participate in Question Time or Public Submissions in accordance with 
Rule 7.2 and 7.3 of the Governance Rules 2020 should contact the Council by emailing 
council@benalla.vic.gov.au or telephoning the Governance Coordinator Tessa Petrides on 
(03) 5760 2600. 
 
Recording of Council Meetings 
In accordance with Rule 6.4 of the Governance Rules 2020 the Council Meeting will be 
livestreamed via the Council’s website and an audio recording will be made of the 
proceedings and made available for public access, with the exception of matters identified as 
confidential items in the agenda.  
 
Members of the public can watch the live broadcast of the meeting at www.benalla.vic.gov.au 
 
Behaviour at Meetings 
Members of the public present at a meeting must remain silent during the proceedings other 
than when specifically invited to address the Committee.  
 
The Chair may remove a person from a meeting for interjecting or gesticulating offensively 
after being asked to desist, and the chair may cause the removal of any object or material 
that is deemed by the Chair to be objectionable or disrespectful. 
 
The Chair may call a break in a meeting for either a short time, or to resume another day if 
the behaviour at the Council table or in the gallery is significantly disrupting the Meeting. 
 
  

https://www.benalla.vic.gov.au/Your-Council/Councillor-Info-and-Council-Meetings/Council-Meeting-Information/Meeting-Schedule/Council-Meeting-Live-Stream
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Disclosures of Conflict of Interest  
In accordance with the Local Government Act 2020, a Councillor must declare any Conflict of 
Interest pursuant to Section 130 of the Act in any items on this Agenda. 
At the time indicated in the agenda, a Councillor with a conflict of interest in an item on that 
agenda must indicate they have a conflict of interest by clearly stating: 
 the item for which they have a conflict of interest; 
 whether their conflict of interest is general or material; and 
 the circumstances that give rise to the conflict of interest. 
Immediately prior to the consideration of the item in which they have a conflict of interest, a 
Councillor must indicate to the Meeting the existence of the conflict of interest and leave the 
Meeting. 
 
Confirmation of the Minutes of the Previous Meeting  
The minutes have been circulated to Councillors and posted on the Council website 
www.benalla.vic.gov.au pending confirmation at this meeting.  
 
 

Recommendation:  
That the Minutes of the Council Meeting held on Wednesday 24 June 2026 be 
confirmed as a true and accurate record of the meeting. 

 
 
1. Public Question Time  
The Council’s Governance Rules 2020 provide the opportunity for members of the public to 
lodge written questions of broad interest to the Council and the community. 
Questions of the Council will not be allowed during any period when the Council has resolved 
to close the meeting in respect of a matter under section 66 (1) of the Local Government Act 
2020 (the Act). 
A question may be on any matter except if it: 
 is considered malicious, defamatory, indecent, abusive, offensive, irrelevant, trivial, or 

objectionable in language or substance; 
 relates to confidential information as defined under the Act; 
 relates to the personal hardship of any resident or ratepayer; or 
 relates to any other matter which the Council considers would prejudice the Council or 

any person. 
No more than two questions will be accepted from any person at any one meeting. All 
questions and answers must be as brief as possible, and no discussion may be allowed other 
than by Councillors for the purposes of clarification. 
Like questions may be grouped together and a single answer provided. The Chair may 
nominate a Councillor, the Chief Executive Officer or another member of Council staff to 
respond to a question. 
 
 

Recommendation:  
That the question(s) and answer(s) be noted.  
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2. Petitions 
 
No petitions were submitted to the meeting. 
 
 
3. Record of Committees 
3.1. Recommendations from Finance and Planning Committee 
 
The recommendations of the Finance and Planning Committee meeting held on Wednesday 
17 June 2026 and Wednesday 22 July 2026 are attached as Appendix 1. 
 
 
Recommendation:  
That the recommendations of the Finance and Planning Committee meetings held 
on Wednesday 17 June 2026 and Wednesday 22 July 2026 be adopted. 

 
 
3.2. Assemblies of Councillors, Advisory and External Committees 
 
Under Council’s Governance Rules 2020 the Chief Executive Officer is required to provide a 
written record of the Assemblies of Councillors at a scheduled Council Meeting.  
 
The record of Assemblies of Councillors, Advisory and External Committees are attached as 
Appendix 1.  
 
Copies of the Minutes from the following meetings have been provided to councillors under 
separate cover.  
 
June and July 2026 

17 June Assembly of Councillors – Business Review 

22 June Local Safety and Traffic Liaison Committee 

23 June Australia Day Advisory Committee 

24 June Communications Advisory Committee 

15 July Assembly of Councillors – Business Review 

15 July Chief Executive Officer Employment and Remuneration Committee 
 
 
Recommendation:  
That the report be noted.  

 
  



Benalla Rural City Council | Additional Finance and Planning Committee Meeting – 17 June 2026 Page 5 of 6 

Recommendations from Finance and Planning Committee Meeting 17 June 2026

1. Proposed 2026/27 Budget – Consideration of Submissions The report considered

submissions on the proposed 2026/27 Budget. 

Cr Gunaratne / Cr Branigan: 
1. That the report be noted.
2. That the proposed Benalla Rural City Council 2026/27 Budget Fees and

Charges be amended to increase Benalla Cinema Admission Charges, Benalla
Cinema Memberships, Benalla Cinema Group Packages and Benalla Cinema
Fundraiser by 11 percent, rounded to the nearest 50 cents.

3. That all Benalla Rural City Council Fees and Charges be reviewed as part of the
2026/27 Budget Mid-Year Review and Forecast Process.

Motion Defeated 

A division of the vote was called. 

Votes recorded in favour of the motion: 
Councillor Puna Hewa Gunaratne 
Councillor Vince Branigan 

Votes recorded against the motion: 
Councillor Bernie Hearn 
Councillor Justin King 
Councillor David Blore 
Councillor Peter Davis 
Councillor Jillian Merkel 

The motion was defeated. 

Cr Hearn / Cr Davis: 
1. That the report be noted.
2. That as part of the Benalla Rural City Council 2026/27 Budget Mid-Year review,

an analysis of Benalla Rural City Council Fees and Charges compared to
similar services provided by like municipalities be presented to the Council.

Carried 

Appendix 1
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2. Draft Road Safety Strategy and Action Plan 2025–2030 – Consideration of 
Submissions 

 
The report considered the submission received during the public exhibition of the draft Road 
Safety Strategy and Action Plan 2025–2030. 
 
 
Cr Hearn / Cr Gunaratne: 
That the report be noted. 

Carried 
 
 
3. Draft Active Transport Plan 2025-2030 – Consideration of Submissions 
 
The report considered the submissions received during the public exhibition of the draft 
Active Transport Plan 2025–2030. 
 
 
Cr King / Cr Merkel: 
That the report be noted. 

Carried 
 
 
4. Urgent Business  
 
No urgent business was submitted. 
 
 
 
 
Closure of Meeting 
 
The meeting closed at 6.42pm. 
 
 
 
 
The minutes were confirmed on Wednesday 22 July 2026. 
 
 
 
 
Signed: ______________________________ 
                        Cr David Blore – Chair 
 

Rec
om

men
da

tio
ns

 of
 th

e F
ina

nc
e a

nd
 

Plan
nin

g C
om

mitte
e m

ee
tin

g h
eld

  

Wed
ne

sd
ay

 17
 Ju

ne
 20

26



Benalla Rural City Council | Finance and Planning Committee Meeting – 22 July 2026 Page 5 of 8 

Recommendations from Finance and Planning Committee Meeting 22 July 2026

1. Petition: Proposed Nioka Solar Project

The report provided a briefing and an opportunity to hear submissions from 
representatives of the petitioners in relation to the petition previously tabled concerning 
the proposed Nioka Solar Project, including the associated Battery Energy Storage 
System (BESS) and related renewable energy infrastructure. 

It is noted that the following people addressed the committee in relation to this item: 
 Mr Mick Polwarth
 Mr Ant Foubister.

Cr Davis / Cr Branigan 
That an extension of three minutes be granted to Mr Mick Polwarth. 

Carried 

Cr King / Cr Davis: 
That Council amend the Urgent Business adopted motion of 24 June 2026 to: 
1. That Benalla Rural City Council writes to the Hon. Lily D’Ambrosio, Minister for

Energy and Resources and Alistair Parker VicGrid CEO rejecting the current
proposed Central North Renewable Energy Zone within the Benalla Local
Government Area (LGA), on the following grounds:
 The footprint of the proposed plan would assume the consumption of a

greater area of farming and regional land in the Benalla Electorate.
 Impact on rural communities and the social fabric.
 The impact on farming, including both agricultural and livestock enterprises.
 The impact on neighbouring farmland and the broader Benalla community.
 That Benalla Rural City LGA already has approximately 9 percent of the

proposed North Central Zone land currently in operation, committed, or
pending approval, for solar farm and battery Energy Storage system
developments.

2. That Benalla Rural City Council acknowledges the concerns and views raised by
members of the community regarding current and future solar farm developments
within the Benalla municipality, and advocates to the relevant planning and
approval authorities that these community perspectives be given appropriate
consideration as part of any assessment and approval process.

3. That Benalla Rural City Council write to the Hon. Lily D’Ambrosio, Minister for
Energy and Resources, seeking active engagement of the Benalla Rural City
Council municipality in the planning and development framework of the proposed
Central North Renewable Energy Zone and requesting opportunities for greater
local input into future planning and approval processes, considering the Benalla
Rural City Council footprint within said plan and the density of existing and
currently planned developments in the municipality.
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4. The Benalla Rural City Council investigate the potential of forming a Renewable 
Energy Zone Coalition between Wangaratta Rural City, Greater Shepparton City, 
Campaspe Shire and City of Greater Bendigo councils to advocate and lobby the 
State Government on renewable energy policy, legislation and regulatory 
requirements.  

5. The Benalla Rural City Council regularly meet with appointed representatives of 
the Glenrowan West and Goorambat community groups to consult and inform on 
all matters related to Solar Farms and Battery Energy Storage Systems within the 
Benalla Rural City.  

6. That Benalla Rural City Council writes to:  
 The Hon. Sonya Kilkenny, Minister for Planning 
 The Hon. Lily D’Ambrosio, Minister for Energy and Resources 
 The Hon. Enver Erdogan, Minister for Environment 
 The Hon. Michaela Settle, Minister for Agriculture 
 The Hon. Jaclyn Symes, Treasurer of Victoria 
 Mrs Annabelle Cleeland MP, Member for Euroa 
 Ms Kim O’Keeffe MP, Member for Shepparton 
 Mr Tim McCurdy MP, Member for Ovens Valley 
 Mr David Southwick MP, Shadow Minister for Planning 
 The Hon. David Davis MP, Shadow Minister for Energy and Emissions 

Reduction 
 Mr Nick McGowan MP, Shadow Minister for Environment 
 Mrs Gaelle Broad MP, Shadow Assistant Minister for Regional Development 

and Agriculture 
 The Hon. Wendy Lovell MP, Deputy President of the Legislative Council 
 Ms Rikkie-Lee Tyrrell MP, Member of the Legislative Council 
 Ms Georgie Purcell MP, Member of the Legislative Council; 
and any relevant Federally elected members outlining the range of community 
views and concerns raised regarding further solar farm and battery energy 
storage developments within the municipality. 

Carried 
 
 
A division of the vote was called. 
 
Votes recorded in favour of the motion: 
Councillor Bernie Hearn 
Councillor Justin King 
Councillor Vince Branigan 
Councillor Peter Davis 
Councillor Puna Gunaratne 
Councillor Jillian Merkel 
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Votes recorded against the motion: 
Councillor David Blore 
 
The motion was carried. 
 
 
2. 2026/27 Quick Response Grants Program 
 
The report presented funding applications for 2026/27 Quick Response Grants. 
 
 
Cr Hearn / Cr Merkel: 
That a $750 grant from the 2026/2027 Quick Response Grant program be awarded to 
the Lurg Hall and Reserve Committee of Management.  

Carried 
 
 
3. Australia Day Advisory Committee 
 
The report presented the nominations for the position of Chair for the Australia Day Advisory 
Committee for the 2026/27 committee year.  
 
 
Cr King / Cr Branigan: 
That Cr Bernie Hearn be appointed as the Chair of the Australia Day Advisory 
Committee to 31 May 2027.  

Carried 
 
 
4. Benalla Festival Advisory Committee Nomination 
 
The report discussed community member nominations received for the Benalla Festival 
Advisory Committee. 
 
 
Cr Branigan / Cr King: 
That Tiffany Nicholas be appointed to the Benalla Festival Advisory Committee as a 
Community Representative for a three-year term from 23 July 2026 to 22 July 2029.  

Carried 
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5. Investment Policy 
 
The report presented for adoption the updated CP 29 Investment Policy. 
 
 
Cr Gunaratne / Cr Hearn: 
1. That CP 29 Investment Policy be adopted. 
2. That CP 29 Investment Policy be reviewed by 31 July 2030. 

Carried 
 
 
6. Urgent Business 
 
No urgent business was submitted to the meeting. 
 
 
Closure of Meeting 
 
The meeting closed at 6.53pm. 
 
 
 
 
The minutes were confirmed on the 29th of July 2026. 
 
 
 
 
Signed: ______________________________ 
                        Cr David Blore – Chair 
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Appendix 1 
Record of Assemblies of Councillors, Advisory and External Committees 
June and July 2026 
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Assembly of Councillors – Business Review 
6.44pm Wednesday 17 June 2026, Civic Centre (Council Meeting Room) 13 Mair Street, Benalla. 
Chair  Councillor Bernie Hearn (Mayor) 
Councillors Councillor Justin King (Deputy Mayor) 
 Councillor David Blore 
 Councillor Vince Branigan 
 Councillor Peter Davis 
 Councillor Puna Hewa Gunaratne 
 Councillor Jillian Merkel 
In attendance Robert Barber Acting Chief Executive Officer  
 Courtney Naughton Manager Economic Development and Sustainability 

 Tom Arnold  Community Development and Recreation  

Apologies: Nil. 

Conflicts of Interest disclosed: Cr Branigan declared a conflict of interest on Item 2. 
Items discussed: 
1. Benalla Art Gallery Naming Rights Policy 
2. Draft Recreation Reserve Masterplans 2026-2036  
3. Audit and Risk Committee Independent Member Position 
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Local Safety and Traffic Liaison Committee  
2pm Monday 22 June 2026, Civic Centre (Council Meeting Room) 13 Mair Street, Benalla. 

Chair Adrian Gasperoni Manager Assets and Infrastructure  
Committee Councillor Bernie Hearn (Mayor) Council Representative  
 Councillor David Blore  Council Representative  
 Mark Byers  Victoria Police  
 Representative Victoria Police 
 Representative Victoria Police  
 Kylie Cotter  Benalla P-12 College  
 David Keenan St Josephs Benalla 
 Joseph Mount FCJ College Benalla  
 Daniel Whipps  Cooinda Village  
 John Stafford Regional Roads Victoria  
 Representative Regional Roads Victoria  
 Stephen Dowe  Senior Projects and Technical Services Officer 
In attendance Brianna Beggs  Administration Officer  
Apologies: Daniel Whipps, David Keenan and representatives of Victoria Police, Lisa Aitkinson and Melanie Walker.  

Not in attendance Councillor Blore, Joseph Mount and John Stafford. 
Conflicts of Interest disclosed: Nil.  
Items discussed: 
1. Terms of Reference Review 
2. Inland Rail Project Update  
3. Review of Action Sheet   
4. Project Updates  
5. Opportunities to Work Together and General Business 
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Australia Day Advisory Committee 
3.30pm Tuesday 23 June 2026, Civic Centre (Council Meeting Room) 13 Mair Street, Benalla. 
Chair  Cr Bernie Hearn (Mayor) Council Representative 
Committee Cr Justin King (Deputy Mayor)  Council Representative  
 Amanda Challis  Community Representative  
 Robyn Goudie  Community Representative 
 Jade Kirk  Community Representative 
 Rex Nankervis  Community Representative 
 June Howard Community Representative 
 Christine Werner  Community Representative 
 Diane Young  Community Representative 
In attendance Courtney Naughton  Manager Economic Development and Sustainability  
 Kate Nolan  Tourism and Events Officer  
 Sara Bowie  Administration Officer  
Apologies: An apology was received from Christine Werner. Amanda Challis was not in attendance. 
Conflicts of Interest disclosed: Nil     
Items discussed: 
1. Chair Election 

2. Terms of Reference 

3. Australia Day Program – Monday 26 January 2027 

4. General Business 
 

Communications Advisory Committee  
Midday Wednesday 24 June 2026, Civic Centre (Council Meeting Room) 13 Mair Street, Benalla. 

Chair Councillor Bernie Hearn (Mayor) Council Representative  
Councillors Councillor David Blore Council Representative  
 Councillor Peter Davis Council Representative  
 Councillor Puna Gunaratne Council Representative 
In attendance Peter Keane Chief Executive Officer  
 Jane Archbold  Manager Community  
 Grant Banks  Communications and Engagement Coordinator  
 Tracey Beaton Executive Coordinator  

Apologies: Nil   

Conflicts of Interest disclosed: Nil  

Items discussed: 
1. Review of Actions from the Previous Meeting  

2. Terms of Reference 

3. Current Communications and Community Engagement Projects  

4. Challenges  

5. Opportunities  

6. General Business  
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Assembly of Councillors – Business Review 
6pm Wednesday 15 July 2026, Civic Centre (Council Meeting Room) 13 Mair Street, Benalla. 
Chair  Councillor Bernie Hearn (Mayor) 
Councillors Councillor Justin King (Deputy Mayor) 
 Councillor David Blore 
 Councillor Vince Branigan 
 Councillor Peter Davis 
 Councillor Puna Hewa Gunaratne 
 Councillor Jillian Merkel 
In attendance Peter Keane Chief Executive Officer  
 Robert Barber General Manager Corporate 
 Adrian Gasperoni Manager Assets and Infrastructure 

Apologies: An apology was received from Cr Blore. 

Conflicts of Interest disclosed: Nil. 
Items discussed: 
1. Benalla CBD Pedestrian Improvements Update 
2. Benalla Multi-Sport Stadium Update 
3. Petition: Proposed Nioka Solar Project 
4. Investment Policy 
5. Benalla Sports and Equestrian Reserve Community Asset Committee 

 

Chief Executive Officer Employment and Remuneration Committee 
7.45pm Wednesday 15 July 2026, Civic Centre (Council Meeting Room) 13 Mair Street, Benalla. 
Chair  Councillor Bernie Hearn (Mayor) 
Councillors Councillor Justin King (Deputy Mayor) 
 Councillor David Blore 
 Councillor Vince Branigan 
 Councillor Peter Davis 
 Councillor Puna Hewa Gunaratne 
 Councillor Jillian Merkel 
In attendance Peter Keane Chief Executive Officer  
 Chris Eddy Independent Advisor 
Apologies: An apology was received from Cr Blore. 

Conflicts of Interest disclosed: Nil. 
Items discussed: 
1. Chief Executive Officer Key Performance Indicators Report 
2. Chief Executive Officer Remuneration Package Review 
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4. Officer Reports 
4.1. Finance Department Activity Report for the Quarter Ended 30 June 2026 

Ref: 198090245-2890 
Cathy Fitzpatrick – Manager Finance 

Robert Barber – General Manager Corporate 
 
PURPOSE OF REPORT  
 
The report presents an overview of the functions of the Finance Department for the quarter 
ended 30 June 2026. 
 
 
Finance  
 Quarter 4 review of forecast result for 30 June 2026 considering impacts against budget 

phasing 2025/26. 
 Released draft 2026/27 Budget Program and phase forecasts monthly to staff for 

phasing. 
 External Audit Preparedness program continued – all new mapping to align with new 

corporate software Altitude software for Financial Statement 2026. 
 Two Finance staff member attended Finpro training day for Annual financial Reporting 

and VAGO update.  
 Ongoing involvement with 4 council CODI system for training and documentation of end 

of year processes for new computer system. 
 Released 2026/27 Adopted Budget Program into corporate system 26-27 year Altitude.  
 
Sundry Debtors 
An analysis of the unpaid sundry accounts as at that date with comparative data for the 
previous year is as follows, excluding Natural Disaster events.  
 
Debtor’s Balances:  

Date 90 days 60 days 30 days Current Total 

30/06/26 $215,263 $56,691 $68,506 $3,663,213 $4,003,673 

31/03/26 $203,159 $46,103 $83,439 $716,068 $1,048,769 

31/12/25 $214,193 $129,600 $155,765 $176,935 $676,493 

30/09/25 $287,155 $44,825 $219,398 $210,445 $761,823 

30/06/25 $81,853 $125,759 $190,679 $705,702 $1,103,993 
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Investment Portfolio 
In accordance with the Investment Policy, details of investments held at 30 June 2026 are 
provided in the following table. 
 
Table 1. Investments held at 30 June 2026 

Bank 
Short-term 

credit 
rating 

Investment 
type 

Amount 
invested 

$’000 

Interest 
rate 

Term 
(days) 

Maturity 
date 

Westpac A1+ TD 1,357  4.84% 92 30-Jul-26 

Rabo A1+ TD 1,074  5.00% 93 31-Jul-26 

Rabo A1+ TD 4,234  4.97% 92 05-Aug-26 

NAB A1+ TD 3,570  4.85% 90 04-Aug-26 

NAB A1+ TD 3,177  4.95% 90 16-Aug-26 

ANZ A1+ TD 4,335  4.91% 92 24-Aug-26 

Westpac A1+ TD 3,180  4.93% 94 31-Aug-26 

Rabo A1+ TD 4,000  5.12% 124 12-Oct-26 

Westpac A1+ TD 4,000  5.03% 92 10-Sep-26 

Rabo A1+ TD 2,091  5.07% 94 14-Sep-26 

NAB A1+ TD 1,086  4.95% 90 16-Sep-26 

CBA A1+ TD 2,500 4.83% 60 24-Aug-26 

Subtotal 34,604  

CBA A1+ Operating 8,726 4.55%  

Total 43,330   
*TD refers to general term deposits where the use of interest earned is not restricted. 
 
These funds are required to meet the Council’s short-term commitments, including capital 
and operating supplier payments, employee payroll costs and loan repayments. 
 
Loan Portfolio 
Details of existing loans held at 30 June are attached in Appendix 1.  
 
Loan terms are: 

Loan Number Type Term 

18 Fixed – principal 
and interest 10 years 

19 Variable 10 years 

20 Fixed 10 years 

21 Fixed 10 years 

22 Variable 10 Years 
 



 

Benalla Rural City Council | Council Meeting – 5 August 2026  Page 9 of 92 
 

Revenue, Property and Valuations 
 Fourth instalment notices were issued to all ratepayers, with reminder letters, then 

reminder notices subsequently sent for any overdue balances. 
 End of Financial Year processes were completed in the new system smoothly and 

without issues. 
 The second, third, and fourth instalment remittance returns for the Fire Services Property 

Levy was submitted to the State Revenue Office. 
 Following ANZ's discontinuation of BPAY View in September 2025, Council also elected 

to discontinue the service in December 2025. This occurred earlier than originally 
planned due to the requirement for a new BPAY Biller Code as part of the implementation 
of Council's new software system, and the inability to migrate existing BPAY View 
customers to the new code. The change was communicated directly to affected 
customers through BPAY View notifications and via posted mail. 

 Due to increasing obligations associated with the Centrepay program, Council elected to 
terminate its Centrepay agreement with Services Australia. This impacted 12 ratepayers, 
who were contacted directly and advised of alternative payment methods available to 
them. 

 E-notice stats: 
- EzyBill – 881 (+202) 

EzyBill enables ratepayers to access their notices from any device, providing a 
convenient and user-friendly payment option. 

 
Rates and Charges Revenue 
Fourth instalment notices were issued on 14 April, with payments due by 31 May 2026. 
Gentle reminder letters were issued on 9 June, including a statement about our BPAY details 
having changed. Standard reminder notices were issued on 23 June 2026. 
A total of 985 reminder notices were sent for outstanding debts amounting to over $2.5 
million. This figure includes properties with larger balances that would not typically receive 
reminder notices. 
The focus now shifts to updating the system with new valuations, applying rates and charges 
accordingly, and preparing additional reporting for State Government, including Rate Cap and 
ESVF obligations.  
 
Procurement  
 
Contracts and Works Awarded Under Delegation  
The purpose of this section is to inform the Council and Community of publicly advertised 
tenders which have been awarded under delegation for the period 1 April 2026 – 30 June 
2026.  
 
Eight contracts awarded for the period 1 April 2026–30 June 2026. 
 
Details of contracts awarded are attached as a confidential document Appendix 2. 
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Delegation of Procurement Authority to Chief Executive Officer 
As per the Procurement Policy, instances where the Chief Executive Officer approved 
expenditure for statutory charges or other matters, generally consistent with the approved or 
revised budget, be reported quarterly. 
 
The following table provides a summary of approvals.  

Invoice Date Type Amount  
1/04/2026 EPA Victoria Waste Levy  

(1/1/26 to 31/03/26) 
$440,981 

 
1/06/026 
 

State Revenue Office ESVP 
second – fourth instalment 25/26 $1,680,190 

28/06/2026 
Benalla Art Gallery Cultural 
Foundation -contribution $1,530,000 

 
  



 

Benalla Rural City Council | Council Meeting – 5 August 2026  Page 11 of 92 
 

 
FINANCIAL IMPLICATIONS 
 
Operating budget result for the period ending 30 June 2026 

 Notes Actuals Budget Variance 

Property and Valuations  $19,520,000 $19,385,000 $135,000 

Accounting Operations 1 $6,627,000 $4,219,000 $2,407,000 

Income Total $26,147,000 $23,605,000 $2,542,000 

Property and Valuations 2 $271,000 $318,000 $47,000 

Accounting Operations  $1,109,000 $1,135,000 $27,000 

Expenditure Total $1,380,000 $972,000 $74,000 

Net Resul (Surplus) ($24,767,000) ($22,151,000) $2,616,000 
 
NOTES: 
1. Favourable variance due to Victoria Grants Commission Federal Government Assistance 

Grant (FAGS) payment for 2025/26 received in 2024/25 year ($1.937 million), positively 
offset by 2026/27 early payment – General Purpose grant $3.459 million received in June 
2026. The June 2026 payment is 80 per cent of FAGS grant budgeted for 2026/27.  
Interest income YTD favourable variance due to higher cash investments held in 2025/26 
generating interest revenue earnings overall favourable $1.042 million at 30 June 2026. 

2. Favourable variance $26,869 as several materials costs group variances reduced by 
$52,107 against budget including lower interest expense $52,330 and bank fees $22,488 
offset by more employee costs $38,700 and audit fees $25,857 greater than budgeted. 

 
 
Recommendation:  
That the report be noted. 
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Appendix 1
Loans held at 30 June 2026

Interest to be paid:

Loan Number 2025/2026   
Year

2026/2027     
Year

2027/2028      
Year

2028/2029     
Year

2029/2030     
Year

2030/2031      
Year

2031/32      
Year TOTALS

18 $1,372 - - - - - - $1,372

19 $4,523 $1,405 - - - - - $5,928

20 $8,303 $4,796 $1,763 - - - - $14,862

21 $6,299 $4,343 $2,565 $716 - - - $13,924

22 $51,875 $45,810 $35,953 $25,893 $15,935 $5,975 - $181,441

Total Interest Payable $72,371 $56,355 $40,281 $26,609 $15,935 $5,975 $0 $217,526

Principal to be paid:

Loan Number 2025/2026   
Year

2026/2027     
Year

2027/2028      
Year

2028/2029     
Year

2029/2030     
Year

2030/2031      
Year

2031/32        
Year TOTALS

18 $58,837 - - - - - - $58,837

19 $58,288 $53,974 - - - - - $112,262

20 $52,851 $56,357 $55,076 - - - - $164,283

21 $52,450 $54,405 $56,183 $43,707 - - - $206,745

22 $190,000 $190,000 $190,000 $190,000 $190,000 $190,000 - $1,140,000  
Total Principal Payable $412,426 $354,736 $301,259 $233,707 $190,000 $190,000 $0 $1,682,127  
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4.2. Capital Works Program Status as at 30 June 2026 
Ref: 1573044422-1427 

Adrian Gasperoni – Manager Assets and Infrastructure 
 
PURPOSE OF REPORT 
 
The report presents an update on the Capital Works Program for the 2025/2026 Financial 
Year. 
 
 
BACKGROUND 
 
Capital projects are funded from general revenue and grant funding. An update on the status 
of key capital projects is discussed below. 
 
DISCUSSION 
 
Capital Projects 
Highlights for the year include:  
 Benalla Art Gallery Redevelopment construction works have commenced and due to be 

completed in Q2 2027. 
 The new Benalla Indoor Recreation Centre Planning and Design nearing completion and 

ready for final Community information in September 2026. 
 North Benalla Shared Pathway works completed. The area adjacent to the Metro Service 

Station will be considered for construction in a future program and will be subject to 
paving works that service station proprietor is proposing. 

 The Culdesac Drainage works commenced, with the pump installed and electrical works 
completed. Drainage pipe installation to be undertaken when weather conditions 
improve.   

 TAC Safe Local Roads $2 Million Program for Tarnook Road and Pagets Road 
intersection and Mitchell Street and Mackellar Street intersection awarded to Wangaratta 
Excavations. Works to commence during July 2026.  

 Design process ongoing for the Victorian Safe System Pedestrian Infrastructure Program 
Funding (Bridge Street and Carrier Street pedestrian crossings). 

 Design ongoing for blackspot funding at Goorambat-Thoona Road/Bungeet Road, 
Goorambat.  

 Design for a roundabout at the intersection of Martin Place, Thomas Street and Benson 
Street (Safe Local Roads and Streets Program) has been finalised. 

 Design for the intersection upgrade at Clarke Street and Waller Street has been finalised 
(SLRSP Program) 

 Road resealing program for 2025/26 completed in May 2026. 
 Shoulder Re-sheeting and Sealing program for 2025/26 completed. 
 All Restoration or Reconstruction on Essential Public Assets (REPA) program, through 

the Disaster Recovery Funding Arrangements (DFRA) completed. 
 Design commenced on the Goorambat Thoona Road and Hammond Road Intersection 

Blackspot Funded project.  
 Kerb and channel replacement program 2025/26 completed. 
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 New Footpath and Footpath Renewal program completed.  
 Benalla Indoor Recreation Centre Roof Renewal completed. 
 VIC Basement Concrete Sealing project completed. 
 New Community Christmas Tree purchased. 
 Cell 3B Construction commenced and expected to be completed late in 2026. 
 Road Safety Strategy and Action Plan 2025-2030 is adopted by Council.  
 Active Transport Plan 2025-2030 is adopted by Council. 
 New Pump Track in the Fawckner Drive Precinct complete with further works being 

designed for completion. 
 McKellar Street Playground and Shade Sails project completed. 
 Saleyards Dog Park (2) project completed. 
 The replacement of the Motor Grader was awarded to Williams Adams for supply of a 

CAT grader. The Grader arrived 30 June 2026. Roller attachment requires modifications 
to be undertaken. Estimated completion is August 2026. 

 Tender for Heavy Plant Trailer was awarded to Beaver Tail Trailers. 
 The Revaluation of Council Assets for financial reporting is ongoing. 
 Drainage Assets Revaluation and Condition Assessment awarded to TDG for the 

Condition Assessment and Tonkin Consulting for the Drainage Assets Revaluation. 
 Conquest review of data with assistance from Tonkin Consultants ongoing. 
 
Original Budget Forecast Actual 

$12.629M $11.637M $11.262M 

*89.2 per cent complete to budget. 
 
A Capital Works Program Status Report on significant and marquee projects is attached as 
Appendix 1. 
 
 
Recommendation: 
That the report be noted.  

 
 
  



Project
Original 
Project 
Budget

Forecast 
Project 
Budget

Actual Stage
Risk 
Statu

s
Notes

Tarnook Rd & Pagets Rd, Baddaginnie - Y-Intersection Removal/Reconfiguration  410,000.00       24,729.00 Planning and 
Design Low Contract awarded with works expected to be completed in 2026/2027.

Clarke St & Waller St, Benalla, Raised Intersection & Raised Priority Crossing  245,000.00         5,131.00 Planning and 
Design Low Planning and Design completed. Procurement commenced Total TAC allocation 

is $2 Million for all 4 Projects.

Martin Pl, Benson St & Thomas St, Benalla - Roundabout & Raised Priority Crossings  399,000.00         5,918.00 Planning and 
Design Low Planning and Design completed. Procurement commenced Total TAC allocation 

is $2 Million for all 4 Projects.
Mitchell St, Ackerly Ave & Mackellar St, Benalla - Roundabouts, LATM & Raised Priority 
Crossing  668,000.00       20,345.00 Planning and 

Design Low Contract awarded with works expected to be completed in 2026/2027.

Bridge Renewal Program       259,233       191,000     108,765.00 Planning and 
Design Low Minor works were undertaken on several bridges. 

Blackspot Funding - relocate splitter islands various Benalla locations       232,560       232,560 Planning and 
Design Low Design underway.

Kerb and Channel Renewal Program       190,000       190,000     201,501.00 Completed Low Completed.

Regulation Program - R2R         64,000         64,000 Completed Low Completed.

Crack Sealing - Council Funded Component         24,000         24,000 Completed Low Completed.

Sealed Roads Preparation for Resealing       200,000       200,000     162,218.00 Completed Low Completed.

Shoulder Resheet Program    1,098,000    1,098,000     276,527.00 Completed Low Completed.

Reseal Program - RTR    1,351,000    1,351,000  1,288,328.00 Completed Low Completed.

Sealing of Gravel Roads Program         50,000         50,000 Planning and 
Design High Development of a  Priority Program.

Gravel Resheet Program       889,000       889,000     657,371.00 Completed Low Completed.

Footpath Renewal Strategy       100,000       100,000     115,454.00 Completed Low Completed.

Footpaths       102,000       102,000 Completed Low Completed. Budget utilised to complete North Benalla Shared Path.

New footpath Midland Hwy to Equestrian Precinct       103,000       382,500     514,130.00 Handover High Works almost complete, bar a small section fronting the Metro Fuel Station, with 
negotiations ongoing to coordante works.

Lake Benalla Boardwalk Refurbishment Project       205,000       205,000     191,963.00 Completed Low Completed.

Drainage Strategy    1,244,000       345,000     154,285.00 Delivery High Works to be carried over into 2026/2027.

The Culdesac - Drainage       400,000       560,000     315,418.00 Delivery High Works to be carried over into 2026/2027.

Pits and pipes, CQ ID NA         74,000         74,000       74,220.00 Completed Low Completed.

Benalla Indoor Recreation Centre Roof Renewal       450,000       450,000     312,264.00 Completed Low Completed.

VIC Basement Concrete Sealing         50,000         50,000       76,325.00 Completed Low Completed.

Benalla Art Gallery Redevelopment    3,000,000    1,500,000  1,921,104.00 Delivery Low Works commenced with expected completion in April 2027.

Major Plant       630,000       914,000     752,131.00 Procurement Low Plant Trailer currently under procurement.

Small Plant Upgrade         30,000         30,000         8,831.00 Completed Low Completed.

Vehicle Replacement Strategy       200,000       200,000     185,036.00 Completed Low Completed.

HVAC Renewal         32,000         32,000       34,019.00 Completed Low Completed.

Community Christmas Tree         50,000         50,000       41,305.00 Completed Low Complete.

IT Projects - identified in service plan       180,000       180,000       47,502.00 Completed Low Completed. Ongoing.

Library Purchases - Hub         96,000         96,000       85,044.00 Completed Low Complete.

Waste Management - Cell 3B Construction       951,000       951,000       60,478.00 Delivery High Contract awarded. Site Works commence. Expected to be completed in 2026.

Waste Management - Cell 2A Rehabilitation    1,250,000                 -                      -   Not Started High Project delayed to 2026/2027 inline with Masterplan

Pump Track (BMX) design / construction    1,000,000       750,000     731,359.00 Completed Low Completed.

Playground Replacement Program         50,000         50,000  - Procurement Low Priorities Developed.

Devenish Playground Fence Replacement         30,000         30,000  - Completed Low Fence completed in 2024/2025.

McKellar St Playground Fence and Shade Sails.         80,000         80,000       66,290.00 Completed Low Completed.

Saleyards dog Park (2)       250,000       250,000     153,636.00 Completed Low Completed.

Benalla Indoor Recreation Centre Floor Refurbishment       100,000       100,000       94,970.00 Completed Low Completed.

Electronic Community Noticeboard         75,000         75,000       74,723.00 Completed Low Completed.

Electronic Community Signage         75,000         75,000       79,265.00 Delivery Low Expected to be completed in 2026.

REPA: Bridge Renewal       18,776.00 Completed Low Completed, DFRA Program.

REPA Gravel Resheet     183,887.00 Completed Low Completed, DFRA Program.

REPA Shoulder Resheet  1,354,702.00 Completed Low Completed, DFRA Program.

Depot Office : Facilities upgrade       100,000       100,000       72,196.00 Completed Low Completed.

Culvert Upgrades : Gillies & Racecource       200,000       200,000     184,685.00 Completed Low Completed. Part of the Benalla Drainage Strategy Works.

REPA : Rural Dranage         30,000         10,000         5,245.00 Completed Low Completed, DFRA Program.

RTR : Gravel Resheet       171,692       171,692     171,692.00 Completed Low Completed.

Goorambat- Thoona Rd & Hammond       57,001.00 Planning and 
Design Low Works expected to commence in 2026/2027.

Benalla Airfield Runway/Taxiway Lighting       250,000       250,000  TBD Planning and 
Design High Project expected to be undertaken in 2026/2027.

Low
Medium

High

Appendix 1
Benalla Rural City Council - Major Project Status Report

Project is expected to be delivered on-time and within budegt.
Project potentially providing challenges with timing or budget.
Unlikely to be delivered on-time or within budget.

 Risk Status Legend 
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4.3. Assets and Infrastructure Department Activity Report for the Quarter Ended 30 
June 2026 

Ref: 1573044422-1426 
Adrian Gasperoni – Manager Assets and Infrastructure 

 
PURPOSE OF REPORT 
 
The report presents the activities of the Assets and Infrastructure Department for the quarter 
ended 30 June 2026. 
 
 
Assets and Infrastructure 
 
The Assets and Infrastructure department continued to provide maintenance throughout the 
municipality with a focus on gravel road grading and nature strip tree maintenance. 
 
Highlights for the quarter are detailed below. 
 
Operations 
 Completed grading of 166km of gravel roads. 
 Completed grading of 22.5km of sealed road shoulders. 
 Replaced 35 square meters of defective concrete footpaths in Waller Street, Cowan 

Street, Witt Street and Riverview Road. 
 Carried out urban kerb and channel cleaning with the street sweeper and collected 

approximately 96.3 tonnes of waste. 
 Carried out table drain maintenance in Roe Street, Salisbury Street, Witt Street, Gillies 

Street, Goomalibee Road, Racecourse Road and Bostock Road, Lurg. 
 Carried our Fire Hydrant repair works, including a large repair to a fire service in Nunn 

Street that was affecting the storm water culvert. 
 Dry hired a stand-alone Multi Wheel Roller for three months, while Council’s roller was 

being fitted to the CAT Grader – at a cost of $21,000. 
 Carried out bridge erosion control works. 
 Carried out sealed road maintenance. 
 Carried out routine rural drainage maintenance. 
 Carried out rural carriageway tree pruning maintenance. 
 
Depot 
 440 Tonne of 20-millimetre crushed rock for stock at depot (for gravel road and shoulder 

maintenance). 
 200 Tonne of 40-millimetre crushed rock for stock at depot (for gravel road and shoulder 

maintenance). 
 29 Tonne of 7-millimetre premix for stock at depot (for sealed road maintenance). 
 30 Tonne of 7-millimetre precoat for stock at depot (for sealed road maintenance). 
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Parks and Gardens and Open Spaces 
 Installed the Shade Cloth at the Mackellar Street Playground. 
 Carried routine Playground inspections, including the splash park and exercise 

equipment throughout the municipality and undertook repairs as required. 
 Completed urgent and high-priority tree maintenance identified through the tree data 

collection program across streets, parks and Council managed land. 
 Completed the refurbishment of 18 park benches and the installation of three new park 

benches – these works are part of the multicultural business grant. Council have 
partnered with the Men’s Shed to repair the seating and replace slating, which will then 
be painted by an artist. 

 Completed the Benalla Indoor Recreation Centre flooring upgrade works. 
 Completed the removal of seven trees throughout the municipality. 
 Completed the installation of 2 tree root barriers. 
 Carried out routine urban tree clearing maintenance. 
 Carried out routine roadside slashing of town entrances, parks and reserves. 
 Carried out the removal of weed trees throughout the islands and the riverine trail. 
 Carried out routine lawn maintenance of the Splash Park, Churchill Reserve, Botanical 

Gardens and Devenish Reserve. 
 Attended Committee of Management meetings for the Benalla Showgrounds and 

Churchill Reserve. 
 
Waste 
 Quarterly leachate ground water and landfill gas monitoring were completed. 
 Amendment to newly transitioned EPA Development licence for the Benalla Landfill and 

Resource Recovery Centre underway. 
 Amendment to EPA Operating licence for the Benalla Landfill and Resource Recovery 

Centre underway, Development Licence Amendment needs to be completed first. 
 Cell 3B Construction in its early stage with required documentation being created for site 

and Audit requirements. Construction materials being sent to laboratories for testing and 
verification with construction Auditors. 

 Updates to Landfill Gas risk assessment and Hydrological assessment are currently with 
Landfill Auditors for review and comment. 

 Emergency waste fee waivers were extended twice. The first extension applied until 30 
June 2026 and included both the DEECA fee waiver and EPA levy waiver. The second 
extension applies until 28 October 2026 and includes the EPA levy waiver only. A total of 
1,700 tonnes had been received by 30 June 2026. 

 The CDS Basket Scheme is nearing rollout. Bin audits have been completed, signage is 
being installed on baskets, and the team is working with Communications on community 
education to support the scheme’s introduction. 

 Street bin cage audit completed, many bin cages require replacing, this will be 
undertaken later in the financial year. 
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Asset Management 
 Undertaking a review of the Capitalisation Revaluation Policy. 
 Attended the Quarterly North East Asset Management Group (NEAMG) meeting. 
 
The following table outlines requests for works received through the Asset Edge – Reflect 
program of inspection and Customer Request Management System. 
 

Task September 
2025 

December 
2025 

March 
2026 

June 
2026 

Defects overdue on roads and drains – safety only: 
Link roads 8 4 4 4 

Collector roads 11 3 3 4 

Access roads 8 14 10 11 

Defects overdue on footpaths - safety only 0 0 7 0 

Defects rectified - routine maintenance and 
safety – road, footpath and parks 301 142 184 116 

Defects and maintenance - items outstanding 
- road, footpath and parks 207 90 232 229 

Unsealed roads graded (km) 138 94 137 166 

Sealed road shoulders graded (km) 24 62 8.5 22.5 
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FINANCIAL IMPLICATIONS 
 
Operating budget result for the 2025/2026 financial year  

 Notes Actuals Budgets Variance 

Asset Management Services 1 $2,106,937 $0 $2,106,937 

Capital Projects Operations 2 $6,817,880 $5,939,629 $878,251 

Drainage 3 $145,362 $12,858 $132,504 

Kerbside Waste  $4,731,086 $4,780,775 -$49,689 

Landfill 4 $2,962,121 $2,188,115 $774,006 

Operations Support 5 $2,745,034 $2,033,911 -$711,123 

Plant Operations 6 $217,402 $0 $217,402 

Recreation 7 $57,938 $9,117 $48,821 

Income Total $19,783,759 $14,964,405 $4,819,354 

Asset Management Services   $386,286 $350,278 $36,008 

Bridges 8 $103,778 $160,977 $57,199 

Capital Projects Operations 9 $742,108 $600,111 -$141,997 

Drainage 10 $595,786 $546,004 -$49,782 

Kerbside Waste  $1,888,388 $1,868,273 -$20,115 

Landfill 11 $3,320,345 $1,803,219 -$1,517,126 

Mechanics Workshop  $75,350 $87,367 $12,017 

Operations Support 12 $1,218,792 $730,869 -$487,923 

Parks and Gardens 13 $954,010 $1,177,807 $223,797 

Plant Operations 14 $6,220,438 $7,329,121 $1,108,683 

Recreation 15 $331,457 $564,548 $233,091 

Roadsides 16 $553,810 $450,333 $103,477 

Sealed Roads 17 $539,443 $721,153 $181,710 

Street Cleaning 18 $64,559 $84,126 $19,567 

Unsealed Roads 19 $1,083,816 $991,972 -$91,844 

Expenditure Total $18,078,367 $17,466,158 -$612,209 

Net Result (Surplus) ($1,705,392) $2,501,753 $4,207,145 
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Notes:  
1. Variance due to three new subdivisions reaching Statement of Compliance, and 

accordingly Council gaining new assets. 
2. Variance due to lower than forecast expenditure with the received grant funds to the 30 

June 2026. 
3. Variance due to a journal of Capital Expenses for Open Drain work related to the 

Drainage Strategy that cannot be capitalised and therefore transferred to an Operational 
Cost ($132,500). 

4. Variance due to more than forecast waste (fees) being received at the Landfill and 
Transfer Station from Commercial Waste (including Goomalibee Bushfire related waste). 

5. Variance mainly due to the (FAGS) Federal Government Funding being received earlier 
than expected. 

6. Variance due to depreciation not introduced as of 30 June 2026. 
7. Variance mainly due to the unbudgeted Grant received for the Recreation Reserves 

Masterplans ($36,000). 
8. Variance mainly due to less expenditure than budgeted on bridge maintenance $69,000, 

with recent bridge and major culvert upgrade and renewal in recent years. Please note, 
bridge and major culvert condition assessment to be undertaken in 2026/2027. 

9. Variance mainly due to the costs associated with the planning and design of the Churchill 
Reserve Indoor Sports Centre $180,000.  

10. Variance mainly due to higher than budgeted expenditure on drain cleaning $34,000. 
11. Variance mainly due to the more than budgeted costs associated with Municipal Waste 

EPA levy $2 million, however, offset with extra revenue from user fees of $500,000. 
12. Variance mainly to costs associated with emergency management in particular the 

Goomalibee bushfire $250,000, other costs associated with the Active Transport Plan 
2025-2030 and the Road Safety Strategy and Action Plan 2025-2030, offset with grant 
income. 

13. Variance mainly due to lower than budgeted expenditure with Reserve Gardens and 
medians $82,000, Botanic Gardens $51,000 and powerline clearance works $120,000. 

14. Favourable variance primarily due to unbudgeted internal plant hire revenue ($346,611) 
and asset additions ($946,000). Offset by more than budgeted depreciation expenditure. 

15. Variance mainly due to less than budgeted salaries and oncosts expenditure. 
16. Variance mainly due to more than budgeted roadside vegetation management 

expenditure $60,000 and footpath maintenance $40,000. 
17. Variance mainly due to the less than budgeted expenditure on sealed pavement repairs 

$180,000. 
18. Variance mainly due to less than budgeted internal plant higher expenditure $14,844. 
19. Variance mainly due to more than budgeted expenditure on unsealed road grading 

$105,000. 
 
 
Recommendation: 
That the report be noted. 
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4.4. Community Department Activity Report for the Quarter Ended 30 June 2026 
Ref: 246820173-12 

Jane Archbold – Manager Community 
 
PURPOSE OF REPORT 
 
The report presents the activities of the Community Department for the quarter ended 30 June 
2026.  
 
 
Community Development and Recreation 
 The new Pump Track in the Fawckner Drive Precinct is nearing completion, with the next 

stage of supporting infrastructure works now being prepared to improve accessibility, 
safety and the overall visitor experience. The final stage of work includes the construction 
of a new footpath network that will improve accessibility and safety throughout the 
precinct, making it easier for people of all ages and abilities to move between facilities. 

 The draft Recreation Reserve Master Plans are now on public exhibition, following 
extensive consultation with local sporting clubs, user groups, and Committees of 
Management. This feedback has helped shape the proposed improvements across the 
four reserves. 

 Council announced the successful recipients of the 2026 Major and Minor Community 
Grants, supporting projects that strengthen connection, participation and community 
wellbeing across Benalla Rural City. This year’s program attracted strong interest, with 19 
Major Grant applications and 25 Minor Grant applications submitted by local groups. 
Council has allocated $110,000 to the Annual Grants Program, including up to $95,000 for 
Major and Minor Grants and $15,000 for Quick Response Grants.  

 Free From Violence (FFV) Project Officer worked alongside Centre Against Violence to 
deliver the documentary Left Write Hook at the Benalla Cinema. The film follows the 
journey of eight female and gender diverse survivors of childhood sexual abuse, capturing 
an amazing journey of self-discovery, resilience, recovery, transformation, and friendship. 
After the completion of the film, creator and survivors from the film opened up a Q&A to 
those who attended. The next day local survivors were welcome to be a part of a single 
session that combines physical and creative expressive processes of writing and trauma 
informed non-contact boxing. Over 30 tickets were sold for the Cinema showing. 

 IDAHOBIT was acknowledged and celebrated with a flag raising at the Civic Centre 
followed by an afternoon tea at the Visitor Information Centre. The flag raising had a 
speech by local young person Charlotte who had these words to say “Growing up 
LGBTQIA+ in this town has often meant dealing with judgement, casual homophobia, and 
feeling like you have to hide parts of yourself just to be accepted. For many young people, 
it’s not just the big moments of discrimination that hurt—it’s the everyday comments, the 
jokes that go unchallenged, and the silence when something isn’t right”. 

 The community were invited to attend a free Cinema screening of the film Moonlight on 
Sunday 17 May 2026.  

 The Benalla Health and Wellbeing Partnership meeting in June focused on resilience with 
guest speakers from the Aboriginal Caucus, Benalla Sustainable Futures Group, 
Wellways, Mental Health and Wellbeing Local and Tomorrow Today. The meeting also 
provided the opportunity for over 20 partners in attendance to give an update on their 
programs and activities.  
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Communications and Community Engagement 
 The primary focus of the Communications and Engagement team during the quarter was 

supporting major strategic projects and community engagement activities, expanding 
Council's owned communication channels, delivering public information campaigns, and 
assisting Council to effectively communicate complex or sensitive community issues. 
Collectively, these activities helped strengthen community awareness, support informed 
participation in Council decision-making, and improve the effectiveness of Council 
communications. 

 During the quarter, the Communications and Engagement team continued to support a 
number of major Council projects requiring community consultation, stakeholder 
engagement and public communication. Significant effort was directed towards the 
Recreation Reserve Masterplans, Benalla Indoor Recreation Centre Redevelopment, 
Benalla Art Gallery Redevelopment, Road Safety Strategy and Active Transport Plan. 
Activities included development of engagement plans, governance support, public 
exhibition preparation, stakeholder communications and implementation of consultation 
processes to help inform Council decision-making. 

 The team focused on strengthening Council's direct communication channels to improve 
community reach. Key initiatives included promotion of Electronic Direct Mail (EDM) 
subscriptions, social media campaigns to grow audiences, use of digital signage and 
electronic billboards, and exploration of additional communication opportunities across 
both the Benalla CBD and rural communities. This work supports Council's objective of 
providing timely, accessible and direct communications to residents 

 The team planned and delivered a range of community information campaigns throughout 
the quarter. A key example was preparation of the Plastic Free July campaign, which 
included coordinated activity across social media, website content, media relations, digital 
signage and community newsletters. Campaign delivery focused on raising awareness of 
local environmental issues and encouraging positive behaviour change through clear and 
consistent messaging across multiple channels.  

 The Communications and Engagement team also continued to play an important role in 
supporting Council's response to emerging community concerns and project-related 
issues. Communications support was provided for matters including community feedback 
on project delays affecting the Pump Track, and community concerns around solar 
developments. This work focused on ensuring the community received timely information, 
managing expectations and maintaining transparency throughout project delivery. 

 
Youth Development  
 During the quarter, the Amplify program delivered a strong mix of youth-focused arts, 

music and engagement activities, providing young people with opportunities to participate 
in creative experiences, build skills and connect with local talent and community 
initiatives. Key activities included a school holiday youth screening, attendance at the 
Amplify Summit in Melbourne, support for youth-led street art activities, and two live music 
events held in Benalla. Across these activities, the program engaged more than 350 
participants and audience members, with particularly strong attendance at the Paint Your 
Mate, One Wall Many Voices and B-Town Rave events. 

 The quarter demonstrated the value of Amplify in supporting young people’s access to 
creative industries, live music, leadership opportunities and inclusive community events. 
Feedback from attendees was positive, and the program continued to strengthen youth 
participation in Benalla’s arts and cultural life. 
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 During the quarter, the Engage! and Live4Life programs delivered a strong schedule of youth 
mental health promotion and capacity-building activities across Benalla P-12 College, FCJ 
College Benalla and Australian Christian College. Key achievements included multiple 
Live4Life Crew meetings, completion of the Year 8 internal evaluation survey, Youth Mental 
Health First Aid training for 11 adults, the Year 8 Live4Life Launch attended by more than 150 
students, and delivery of Teen Mental Health First Aid training to Year 8 students across 
participating schools. The program continued to strengthen local partnerships, build mental 
health literacy among young people and adults, and support early help-seeking and peer 
support within the Benalla community. 
 

   
     

 During the quarter, the L2P program continued to support learner drivers to build confidence, 
skills and independence through supervised driving practice and mentor support. Eight 
participants achieved their Probationary licence, while 13 new applications were received and 
14 new participants were matched with mentors. Participants completed 715 supervised 
driving hours and 59 professional instructor hours, demonstrating strong program 
engagement and ongoing progress toward licence attainment. 

 Mentor participation remained a key strength, with an average of 20 active mentors across 
the quarter. Demand for the program remains high, with 18 eligible learners currently on the 
waiting list. Mentor training was delivered in June, resulting in five new volunteers trained for 
Benalla, and Volunteer Week was acknowledged with a morning tea attended by 12 
volunteers.  

 The Independence to Drive program also continued, with three participants currently driving 
with a volunteer.  
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 A new application has been submitted to the Department for 52 places to support continued 
program delivery and growth. 

 

   
Social Inclusion Action Group (SIAG) 

 SIAG delivered a broad program of Social Inclusion Action Group activity across the quarter, 
focused on strengthening social connection, inclusion, cultural awareness, volunteering 
capacity and community participation across Benalla Rural City. 

 SIAG launched and assessed Social Connection and First Nations Social Connection Grants 
programs to reduce isolation and increase participation. The First Nations program, 
recommended by the Benalla Aboriginal and Torres Strait Islander Advisory Group, offered 
grants up to $5,000 with five applications receiving funding. The annual Social Connection 
Grants Program offered Digital Support Grants up to $1,000 and Community Activity and 
Event Grants up to $5,000, 18 community applications and four internal applications were 
approved. 

 The team expanded the SIAG Resource Library with practical event equipment, cultural 
learning resources and accessibility support for community use. New items included a SIAG-
branded marquee, urn, Jabra speaker and badge maker. The Chill-Out Zone was 
successfully used at the Benalla Street Art Festival and attracted strong community 
participation. 

 Practical support for emerging community groups, including the development of the 
Community Group Starter Kit was drafted over the quarter. The toolkit aims to guide residents 
through group setup, incorporation, grant applications and sustainability planning. The draft 
kit will be tested with emerging community groups before wider release to ensure it is 
practical and user-friendly. 

 Program Coordinators were able to use the majority of 2025–26 SIAG underspend funding to 
deliver tangible community benefit before the end of the financial year. 

 SIAG continued to stock the food cart at Community Care, also promoting donation 
opportunities through media releases. The long-term aim is for the cart to be maintained 
through community donations. 

 During Pride month SIAG partnered with Benalla Library to host author AJ “Sandy” 
Mackinnon on 17 June. The sold-out community event explored Sandy’s writing, adventures 
and personal journey. The discussion highlighted the importance of safe and supportive 
communities for future generations and was very well received. 

 Pride Month activities also included a free screening of Plainclothes on 29 June. The event 
attracted approximately 56 attendees with discussion before and after the screening about 
the film, LGBTQIA+ experiences and local connection opportunities. 

 Expressions of interest were invited for a new local LGBTQIA+ community group, with 11 
responses received to date. 
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Maternal and Child Health (MCH) 
 This quarter, the Maternal and Child Health service recorded strong engagement across birth 

notifications, enrolments and family support activity. A total of 33 birth notices were received, 
including 14 first-time mothers. Across the financial year to date, births totalled 126, with 
three infant deaths recorded overall. 

 Service movement included eight children transferring into the service from other Victorian 
areas and nine children transferring out due to families moving within Victoria. A further two 
children born interstate were enrolled in the service. 

 At the end of the quarter, 486 children were enrolled in the service, including 30 Aboriginal 
children. Of these, 213 children attended the service at least once during the reporting 
period. 

 The Enhanced Maternal and Child Health program commenced the quarter with 35 active 
families. During the quarter, eight new families commenced and seven families closed, 
resulting in 36 active families at quarter end. 

 Professional development and sector engagement remained a focus. The MCH Team Leader 
attended the Victorian MCH Coordinator Rural Group meeting to remain informed about 
service delivery across the state. The MCH team also completed four hours of education 
provided by the Royal Women’s Hospital, supporting continued best practice in maternity 
services. 

 The team has also registered for upcoming training on the new Maternal and Child Health IT 
system, MACHA — the Maternal and Child Health Application. 

 The Waminda outreach arrangement was noted as having limited success, with operational 
challenges associated with working from a location that cannot be set up permanently. 
 

Integrated Family Services (IFS) 
 Family Services achieved its quarterly funding target, reaching 100.31 per cent. The team 

continued to strengthen family engagement and inclusive practice, with Supported Playgroup 
Benalla families contributing to the Parenting Research Centre’s development of multilingual 
parenting resource cards in Nepali and Hindi.  

 Practitioner safety was enhanced through the use of Safety Culture duress pendants, 
supporting staff when working with complex cases.  

 Professional development remained a priority, with team members attending the Centre for 
Excellence in Child and Family Welfare Family Services Symposium in Melbourne and the 
Ovens Murray Community Services Symposium, where keynote presentations focused on 
neuroscience and children’s rights. 

 
Age Friendly Benalla 
 A successful Age Friendly Benalla Community Forum was held on Monday 25 May at the 

Benalla town hall, with 74 attendees, including 10 FCJ College students and two teachers. 
159 invitations were sent to local community groups, organisations, and schools. The forum 
provided an opportunity for community members, service providers, and stakeholders to 
come together to celebrate achievements and to collaborate on the next stage of the Benalla 
Age Friendly Strategy. Presentations from U3A, Tomorrow Today, Benalla Rotary Club, The 
Centre, For the Good of Devenish and Council’s Ageing Well Officer showcased local age-
friendly initiatives.  Through discussion and shared learnings from the forum, a practical and 
inclusive action plan is being developed by Council staff with support from the Benalla Age 
Friendly Reference Group (AFBRG).   

 Fifteen AFBRG members attended the Waminda National Volunteers lunch on Wednesday 
20 May at Benalla CWA Hall, celebrating their dedication and long-term service to the group. 
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This group has been meeting since 2017 with many of the original members still attending as 
active members.  

 
Students and participants at the May Age Friendly Benalla Forum 

 
Waminda 

 BRCC’s $10,000 contribution in 2025–26 has supported Waminda Community House to 
strengthen local health, wellbeing and food security outcomes. Funding has helped sustain 
the Benalla Community Food Collective, expand food relief coordination, support community 
meals and food share initiatives, and build stronger partnerships across local organisations. 
Demand for food relief continues to rise, with a 92% increase in people presenting for support 
and 2,405 adults and children assisted between July 2025 and June 2026.  

 Waminda has also progressed its community kitchen upgrade and is preparing to pilot an 
affordable ready-made meals social enterprise to support a more sustainable food relief 
model. Children and family programs have continued through immunisation sessions, free 
activities, after-school support and planned initiatives including drumming, dancing, youth 
engagement with the Benalla West redevelopment, and helmet support in partnership with 
Benalla P-12 and Victoria Police. 
 

Highlights – National Reconciliation Week Activities 
 With the assistance of the Aboriginal Liaison Officer and the internal Reconciliation Action 

Plan Working Group, several events were offered and supported during National 
Reconciliation Week, including the free screening of In My Blood it Runs on 1 June at the 
Benalla Cinema, Treaty as a Path Forward  Library talk on 27 May, a fun quiz for Council staff 
supporting awareness and participation and partnering with Waminda Community House to 
deliver a National Reconciliation Week Lunch on 28 May. The events were well attended by 
community members with local Elders in attendance. The events supported learning, 
reflection and connection and were in keeping with this year’s theme – All In For 
Reconciliation.  

 The Aboriginal Liaison Officer and Aunty Cheryl also visited local schools throughout June to 
support National Reconciliation Week and NAIDOC Week education. Sessions were tailored 
by age group, with younger students engaging in artefacts and storytelling and older students 
discussing reconciliation, cultural awareness and First Nations history. Aunty Cheryl delivered 
one-hour sessions across all four Benalla P–12 campuses and Australian Christian College, 
helping to increase cultural understanding, respect and awareness among young people 
across the municipality 
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 June’s themed SIAG committee meeting focused on First Nations perspectives and 
experiences in Benalla. Committee members participated in a cultural food experience 
featuring kangaroo skewers, kangaroo sausages, native salad and damper. The session 
provided an opportunity for shared conversation, cultural learning and reflection. The 
Aboriginal Liaison Officer facilitated a Q&A discussion on National Reconciliation Week, 
NAIDOC Week, racism, unconscious bias and First Nations demographics in Benalla. 
Discussion explored respectful engagement, stronger connections with the local Aboriginal 
community and practical ways to continue learning and listening. Committee members 
received guidance on the difference between a Welcome to Country and an 
Acknowledgement of Country. The session was highly informative, thought-provoking and 
well received. 
 
FINANCIAL IMPLICATIONS 
 
Operating Budget result for the period ending 30 June 2026. 

 Notes Actuals Budget Variance  

Community Development 1 $358,500 $72,000 $286,500 

Community Operations 2 $242,639 $411,810 -$169,170 

FCS Family and Children’s Services 3 $663,721 $527,623 $136,098 

Maternal Child Health 4 $369,086 $339,611 $29,475 

Youth Programs  $235,013 $232,789 $2,224 

Income Total $1,868,960 $1,583,833 $285,128 
Community Development 5 $374,611 $315,247 -$59,365 

Community Operations 6 $1,020,329 $951,752 -$68,578 

FCS Family and Children’s Services  $619,025 $637,691 $18,666 

FCS Maternal Child Health 7 $492,671. $552,824 $60,153 

Youth Programs 8 $336,458 $282,340 $54,119 

Communications and Engagement 9 $323,204 $379,762 $56,557 

Expenditure Total $3,166,301 $3,119,616 -$46,686 
Net Result (Surplus) $1,297,341 $1,535,783 $238,442 
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Notes: 
1. Community Development income has a favourable variance of $286,500, mainly due to 

$150,000 in Strengthening Local Government Partnerships Grant funding and the Benalla 
Showgrounds Netball Court Resurfacing auspice grant of $135,000. These unbudgeted 
grants met revenue recognition requirements on receipt, with related expenditure to be 
carried forward.  

2. Community Operations income shows an unfavourable variance of $169,170, this is due 
to a mapping error during the Synergy to Altitude data conversion. This issue was 
reported in previous quarterly reports, and $177,547 was redirected to Compliance once 
identified. The variance is partly offset by a $5,775 increase in SAIG funding, reflecting 
the current DHHS funding variation, and $1,905 in internal SAIG grant funding for the 
Seniors Festival.    

3. Family and Children’s Services has a favourable year-to-date variance of $136,098 
against the original budget. This is due to a post-budget variation to the funding 
agreement, which increased funding by $111,538 and was reflected in the current annual 
budget. The remaining variance relates to $27,085.48 in OMFS Alliance funding, which 
was not included in the adopted original budget.   

4. Maternal Child Health Services has a favourable year-to-date variance of $29,475 against 
the original budget. This is due to a post-budget variation to the funding agreement, which 
increased funding for the Enhanced program by $16,593, the Workforce Support Clinical 
Placement funding by $4000 and the MCH Backfill Training funding by $8,960 the 
increases were reflected in the current annual budget.   

5. Community Development has an unfavourable variance of $59,365, mainly due to prior-
year carry-forward expenditure for the Free From Violence, 16 Days of Activism and Open 
Space Strategy programs.  

6. Community Operations expenditure shows an unfavourable variance of $68,578, 
reflecting the carry-forward of unspent SIAG grant funding from the prior year.  

7. Maternal Child Health expenditure shows a favourable variance of $60,153 year-to-date 
actual to original budget underspend on some funded programs.   

8. Youth programs has an unfavourable year-to-date variance of $54,119 to an increase in 
employee costs as well as the expenditure associated with carry forward funding from the 
previous year for the funded FReeZA program and Live 4 Life program.   

9. Communications and Engagement is showing a favourable expenditure variance of 
$56,557 due to internal departmental contributions totalling - $40,000 in YTD actuals that 
was not in the original budget contributing towards the Digital Display Board at the Library.  

 
 
Recommendation: 
That the report be noted. 
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4.5. People and Performance Activity Report for the Quarter Ended 30 June 2026 
Ref: 1138149297-13555 

Janine McMaster – Manager People and Performance 
 
PURPOSE OF REPORT  
 
The report presents the activities of the People and Performance Department for the quarter 
ending 30 June 2026. 
 
 
CUSTOMER RELATIONS 
 The Customer Relations Coordinator has played a key role in the complex configuration, 

implementation, data validation, and integration of the forthcoming Animals module, Bin 
Register, and Citizen Central customer portal. This work has required extensive 
collaboration across the organisation and proactive engagement with key stakeholders to 
support a smooth transition to the new system. The coordinator continues to lead 
comprehensive testing of upcoming modules, including the Infringements module, while 
providing training, guidance, and ongoing support to the Customer Relations Team and 
other stakeholders to ensure successful adoption and effective system utilisation. 

 There has been a 20 percent increase in customer requests for the quarter compared to 
the same quarter in 2024/25.  
 

HUMAN RESOURCES  
 Continued maintenance and administration of core Human Resources functions, 

including recruitment, interviews, inductions, organisation-wide training, and monitoring of 
the training budget. 

Service  March 2026 June 2026 
Recruitment 1 3 

Turnover 1 1 

Training Applications 35 85 

Workplace incidents 6 2 

Workcover claims 3 2 
 
Two workplace incidents were reported during this quarter which resulted in two Workcover 
claims. 
 One incident involved a staff member moving a cabinet and receiving a laceration of the 

webbing between thumb and forefinger. He received stitches. This resulted in a claim and 
resulted in loss of time for seven days. 

 The second incident involved a staff member who was struck on the head while using 
manual post rammer. The post rammer caused a laceration to the head and required 
stitches to the top of the head. This resulted in a claim and a loss of time of five days.  

Both staff members have recovered and are back performing their duties. 
 
PAYROLL  
 Continued collaboration with Mansfield, Strathbogie and Murrindindi Shire Councils to 

improve consistency following the implementation of the new payroll system.  
 Tested end of financial year processes for new payroll system ready to process. 
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 Preparing for audit of all types of leave balances following transfer to the new payroll 
system. 

 Ongoing support provided to staff by supplying historical pay information from the 
previous payroll system upon request. 

 
RISK MANAGEMENT  
Key Risk and Governance Activities 
 Audit and Risk Committee attendance and presentation of report. 
 Payroll checking support is ongoing. 
 Risk Management Working Group meetings were held as required. 

 
Training and Upskilling 
 MAV Tree Root Claim webinar sent to relevant parties. 
 CRC attended the MAV Events training session in Wangaratta with the Tourism 

Coordinator and Events Officer. 
 Attended several MAV/JLT insurance renewal webinars. 

 
Occupational Health & Safety 
 OHS Site Inspections as required, follow up on actions. 
 OHS Committee and DWG meeting held as required. 
 Follow up on incident investigations through the Elumina system. 
 Preparation of monthly reports for the Leadership Team. 
 Ergonomic assessments for five staff members. 
 
Inductions & Workforce 
 Three corporate OHS inductions completed. 
 
INFORMATION MANAGEMENT  
 Continued progress on the G Drive Project, with mapping tools being developed for 

departments that have expressed interest. The Information Management Coordinator 
(IMC) has also been attending team meetings to discuss requirements and provide 
guidance. 

 Guidance and training materials have been developed covering Teams Basics, Naming 
Conventions, Searching, and Record Keeping Essentials. 

 Training sessions have been successfully delivered to the Leadership Team and 
Coordinators, continuing to support the transition to SharePoint and Teams. 

 Development of the new Information Manager Portal by CircleT is underway, with the 
IMC providing ongoing input, feedback, and consultation throughout the process. 

 
Statistics 
 The volume of support requests continues to decline as staff become increasingly 

confident using SharePoint. Current requests are mostly related to access permissions 
and the creation of new folders. 
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VOLUNTEER DEVELOPMENT  
Volunteer activity for the April – June quarter:  

Activity 
Current  

2026 
Registered Active 

Arts & Tourism (includes Cinema) 50 33 
Events and Festivals  
(Includes Benalla Street Art 2026) 

52 38 

Youth Programs (Live4Life only) 54 54 
L2P (Mentors only) 41 34 
Gardens maintenance and Litter 
Reduction  

20 20 

Specialist Committees & Steering Groups 
(includes Age Friendly and ARG) 

45 45 

RedB4 Bookshop 
Benalla Library 

60 
15 

44 
9 

Note: Some volunteers are in several groups. 
 
HIGHLIGHTS 
 The Benalla Street Art Festival was successfully delivered from 17 to 19 April 2026, 

featuring 11 new murals and more than 50 exhibitions and installations across the three-
day event. 

 19 volunteers were registered, and processed, including completion of Police Checks 
and Working with Children Checks, to support festival operations. 

 Volunteers played a vital role across a range of functions, including:  
- Safety Observer 
- Visitor Services 
- Visitor Surveys 
- Street Art Tours 
- Chill Out Zone 
- Kids Zone 
- Festival Hub 
- Train Ambassadors. 

 Volunteer interest remained strong, with an average of two to three new enquiries 
received each month through the Council website, Customer Service Centre, Visitor 
Information Centre, Library, and other Council sites. 

 The active volunteer database was reviewed and updated to ensure volunteer records 
remained accurate and current. 

 Ongoing recruitment, interviewing, onboarding, and support of new volunteers continued 
throughout the reporting period. 

 Personalised face-to-face assistance was provided to volunteers requiring support with 
online applications, OH&S NECCI training, Police Checks, and Working with Children 
Checks. 

 Four new L2P Volunteer Mentors completed mentor training in May, with a further mentor 
completing training in June. 
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 National Volunteer Week 2026 was promoted through the Benalla Ensign, Council 
website, social media channels, and a prominent Monash Bridge billboard campaign, 
highlighting youth volunteering within the community. 

 Several Council-supported volunteer groups recognised and celebrated their volunteers 
through locally organised morning teas during Volunteer Week. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
SIR EDWARD ‘WEARY’ DUNLOP LEARNING CENTRE (BENALLA LIBRARY)  
During this quarter, the Benalla Library welcomed 16,787 patrons through our doors and 
loaned a total of 15,656 items. 
 

2026 April  May June Q4 Total 25-26 FY 
Total 

Total Visits 5,562 5,596 5,629 16,787 66,439 
Total Loans 5,125 5,087 5,444 15,656 62,496 

Total Members 50 61 42 153 676 

New Members 4,132 4,154 4,152   
 
April 2026 
 School holiday activities were a great success at the Benalla Library. By popular demand, 

the Easter Egg takeover returned to the Young Adult and Junior Library sections.  
 Families enjoyed participating, with many parents appreciating an engaging activity to 

share with their children and all were excited to receive a chocolate Easter egg prize.  
 The library welcomed Kieran Hunt for a Creating Characters Drawing Workshop. 

Following the workshop, Kieran delivered an author talk on the publishing process. 
Attendees gained insight into the graphic design elements involved in creating and 
publishing comics. 
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May 2026 
 During May, the Benalla Homelessness Response Group hosted two information 

sessions in the AV area, providing community members with information about local 
volunteering opportunities and ways to give back to the community. 

 The library hosted a highly successful National Reconciliation Week Information Talk, 
featuring an interview with Levi Power, General Member of Gellung Warl, and Isobel 
Morphy-Walsh, Reserved Seat Holder for the Taungurung Land and Waters Council on 
Gellung Warl. More than 30 community members attended the event, including a 
Councillor, demonstrating strong local interest in Aboriginal and Torres Strait Islander 
culture, history and community initiatives. 

 The strong attendance and community engagement reflected the library's ongoing role in 
facilitating meaningful conversations and educational opportunities within the Benalla 
community. 

 
June 2026 
 June was a challenging month for the library team, with staff absences and a significant 

staffing change.  
 The team farewelled the Library Coordinator as she commenced parental leave following 

the birth of her daughter.  
 The library hosted two author talks during the month, continuing to provide engaging 

literary events for the community.  
 As part of Pride Month celebrations, local author Sandy Mackinnon was interviewed at a 

dedicated Pride event, delighting attendees with humour and storytelling.  The event 
attracted more than 30 attendees, highlighting strong community interest and support. 
The library collaborated with Benalla’s Social Inclusion Action Group and the Community 
Development Team to deliver a successful and inclusive event.  
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FINANCIAL IMPLICATIONS 
 
Operating Budget result for the period ending 30 June 2026.  
 Notes Actuals Budget Variance 
Income        
Library 1 $215,782 $186,998 $28,784 

Records Management 2 $2,596 $21,651 -$19,054 

Risk Management  $4,867 $0 $4,867 

Volunteer Development 3 $322,765 $107,504 $215,261 

Payroll and Overheads 4 $20,268 $45,776 -$25,508 

Income Total $566,279 $361,929 $204,351 
Expenditure     
Customer Relations 5 $448,420 $534,262 $85,841 

Library  $620,484 $612,544 -$7,940 

Library  .00 $96,029 $96,029 

People and Performance 
Operations  $637,510 $703,734 $66,223 

Records Management 6 $365,235 $0 -$365,236 

Risk Management 7 $766,250 $868,110 $101,859 

Volunteer Development 8 $362,672 $159,205 -$203,468 

Payroll and Overheads 9 $20,268 $0 -$20,268 

Expenditure Total $3,220,843 $2,973,884 -$246,960 
Net Result (Surplus) $2,654,564 $2,611,955 -$42,609 

 
Notes: 
1. Friends of Benalla Library contribution and user fee increase. 
2. Review of Records storeage arrangements – Mansfield Shire Council. 
3. Recognition of volunteers (income offset by expense). 
4. Reimbursement of workcover payments (income offset by expense). 
5. Reduced salary costs due to significant staff leave – no replacement during period. 
6. Budget not transferred to financial system. 
7. Risk project delivery delayed. 
8. Recognition of volunteers (expense offset by income). 
9. Reimbursement of WorkCover payments (expense ofset by income). 
 
 
Recommendation: 
That the report be noted.  
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4.6. Facilities and Information Technology Department Activity Report for the Quarter 
Ended 30 June 2026 

Ref: 1573044422-1421 
Greg Robertson – Manager Facilities and Information Technology 

 
PURPOSE OF REPORT 
 
The report presents the activities of the Facilities and Information Technology Department for 
the quarter ended 30 June 2026. 
 
 
Facilities Management  
 Initial conservation works to BARC Hut 65 are completed. A lease has been offered to the 

Benalla Migrant Camp Incorporated (BMC). BMC plan to expand activities to promote the 
heritage of the site and the recently conserved facility will allow a permanent base for 
curation and presentation of their collection of heritage items.    

 Upgraded Closed Circuit Television (CCTV) installed in the Customer Service Centre, 
Civic Centre and Visitor Information Centre to allow centralised monitoring and 
administration of CCTV.  

 Asset renewal work completed with painting of internal stairwells and exterior decorative 
timber panelling at the Customer Service Centre. 

 Minor refurbishments work completed at the Saleyards Kiosk with old vinyl floor coverings 
removed and the concrete polished, new blinds and works to eliminate draughts from the 
building associated with the decommissioned evaporative air-conditioning system.   

 
Information and Communications Technology (ICT) 
 Signed on to the new whole of Victorian government contract for the provision of mobile 

telecommunications. This agreement offers ongoing mobile phone contract savings and 
pooled mobile data for all council mobile phone and mobile services. 

 Procurement activities undertaken for replacement of Uninterruptable Power Supply 
(UPS) modules. UPS provide temporary power to the ICT network in the event of a 
momentary power failure and are critical to ensure maximum server uptime and to 
reducing the risk of power surge damage to sensitive electrical equipment.  

 Decommissioning of the microwave link to Community Care completed. Community Care 
now operates via combination of fibre optic and a satellite internet connection. If one 
service fails the network fails-over to the active data service, building in resilience.  

 
Collaborative Digital Innovation (CODI) Project 
 Information Manager and Records Hub – configuration in progress with user acceptance 

testing on the improved records search function scheduled for first week of August. 
 Health and Wastewater software - historical data and records system integration into the 

new system in progress. 
 Citizen Central online public interaction portal – The Civica development team working 

through the implementation with an announcement of the of go-live date expected next 
quarter. 

 Completed the financial year roll over with Authority Altitude. Civica support continues to 
work though processing issues within the finance and the business intelligence reporting 
module.  
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 Domestic Registered Animals data loaded and integrated into Altitude. Weekly meetings 
with the Civica project led to ensure both parties work through the remaining data linking. 

 Debt recovery, training, configuration and User Acceptance Testing (UAT) completed for 
Altitude. 

 Infringements UAT in progress for the Compliance Team, mobile infringement printers 
configured and ready to use. 

 Receipt integration with Greenlight and Altitude, testing complete with plans to move to 
production once end of financial year financials have finalised. 

 
Benalla Aquatic Centre YMCA 
 The YMCA completed a full replacement of gymnasium equipment and refurbishment of 

the gymnasium space. The improvements have resulted in increased utilisation and 
membership retention. 

 The centre recorded 5,301 visits for the month, an increase of 10.5% compared with the 
same period last year (4,798 visits).  

 Health and Wellness memberships increased to 435 active members, up from 413 at the 
same time last year, with 45 new memberships commencing during the month.  

 The Learn to Swim program also continued its positive net growth, with 754 active 
enrolments, including 45 new enrolments.  

 
COUNCIL PLAN 2021-2025 ACTION PLAN  
 
Liveability 

Vibrant Public Spaces and Places  

Strategy Action June Quarter Update 

Enhance and maintain key 
places of significance. 

Update Benalla Airport 
Master Plan 

 Assessment of the proposed 
runway extension completed 
to ensure feasibility with 
obstacle limitations 

 
Leadership 

High Performance Culture  

Strategy Action June Quarter Update 

Improve customer 
experience through 
responsive, timely, efficient, 
well planned, and accessible 
services. 

Review, update and 
implement the Benalla 
Rural City Council 
Information Technology and 
Communications strategy. 

 Completion of new network 
connection to Community 
Care 

Improve customer 
experience through timely, 
efficient, well planned, and 
accessible services. 

Participate in the Lower 
Northeastern Digital 
Transformation Partnership 
(CODI). 

 Continued implementation of 
CODI modules 
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FINANCIAL IMPLICATIONS 
 
Operating Budget result for the period ending 30 June 2026 

  Notes Actuals Budget Variance  

Income      

Benalla Airport 1 $77,722 $88,159 -$10,436 

Facilities 2 $271,265 $30,626 $240,639 

Saleyards  3 $29,586 $18,622 -$10,965 

Geographical Information System   $1,366 $0 -$1,366 

Income Total  $379,940 $137,407 -$242,534 

Expenditure      

Aquatic Centre   $938,190 $923,918 -$14,273 

Benalla Airport  4 $289,688 $118,466 -$171,223 

Facilities  5 $2,739,729 $1,617,024 -$1,122,705 

Information Technology  6 $2,019,509 $2,777,261 $757,751 

Saleyards  7 $41,022 $51,588 $10,565 

Geographical Information System  8 $94,850 $138,038 $43,188 

Expenditure Total $6,122,991 $5,626,295 -$496,696 

Net Result (Surplus) $5,743,050 $5,488,888 -$254,162 
 
Notes: 
1. Variance is due to budget phasing, with the timing of lease invoices differing from the 

income forecast. 
2. Income was higher than forecast, mainly due to an insurance payment of $212,000 

received for the repair of the Ceramic Mural. 
3. Favourable variance to budget mainly due to income from the Livestock Transport Truck 

Wash being higher than forecast. 
4. Unfavorable variance to budget due to unbudgeted depreciation. 
5. Unfavorable variance to budget due to unbudgeted depreciation. 
6. Favourable variance to budget mainly due to CODI project costs being lower than 

forecast, resulting in a significant budget saving. 
7. Favourable variance to budget mainly due to maintenance works costing less than 

forecast, particularly plumbing works on the Livestock Transport Truck Wash. 
8. Favourable variance to budget mainly due to salary costs being lower than forecast 

because of a staff vacancy. 
 

Recommendation: 

That the report be noted.  
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4.7. Economic Development and Sustainability Department Activity Report for the 
Quarter Ended 30 June 2026 

Ref: 1545273666-261 
Courtney Naughton – Manager Economic Development and Sustainability 

 
PURPOSE OF REPORT 
 
The report presents the activity of the Economic Development and Sustainability Department 
for the quarter ending 30 June 2026. 
 
 
ECONOMIC DEVELOPMENT 
Future of Benalla and District Project – Community Development Fund 
 Benalla Migrant Camp feasibility study has been progressing with a site visit completed 

by the consultant and stakeholder engagement underway. 
 The Minister has approved and signed off on the Benalla Art Gallery Video Façade 

project.  
 Benalla Future Economy and Employment Precinct Innovation Working Group will have 

their final meeting on 23 July where the 3D visualisation and prospectus will be 
presented. The draft prospectus went out for feedback last week. 

 Training has been scheduled to upskill the community thanks to the CDF funding from 
DEECA. Two Secrets of Grant Success workshops have been run. The second was well 
attended with 17 people. The next workshop is on AI Tools and it is at capacity. 
Responsible Service of Alcohol Training has 17/20 places filled and the Barista Training 
Course is almost at capacity. A Strategic Planning Workshop with be held on 27 August – 
registration link to follow soon. 

 Winton Motor Raceway feasibility study application was submitted for $78,258 as part of 
the Community Development Fund - Round 3 - Stream 2. The project was led by Winton 
Motor Raceway and Benalla Council. 

 A further 6 applications were submitted into the final round of the fund due on the 30 
June and we are awaiting the panel outcome. 
- Benalla Cultural Wayfinding Audit and Strategy – signage audit of key tourism sites 

and linkages between town assets to enable easier navigation to discover more of 
what Benalla has to offer and a better overall experience. 

- Benalla LDS Identified Assets Marketing Strategy – the creation of a clear coordinated 
marketing strategy focusing on smart, low-cost approaches to highlight the breadth of 
product on offer in Benalla. 

- Benalla Cultural Destination Storytelling Imitative - video footage of key tourism sites 
for advertisement. 

- Immersive Street Art Activation at Benalla Art Gallery – creation of a detailed design of 
the Benalla Art Gallery under croft project. Enabling this to be ready for investment 
opportunity and grant funding. 

- Creative Collabration Hub feasibility study – explore the opportunity and viability of 
creating a community creative hub. Providing evidence-based assessment and 
examples to support a clear pathway to implementation if deemed viable. 

- Future Culture Multisite Artistic Activation Pilot – timed with the 2027 street art festival 
as a multisite activation painting of murals paired with an exhibition in the townhall and 
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associated infrastructure. Linking the Town Hall, Migrant Museum and Winton 
Raceway through the overarching ‘see the art in everything” theme. 

 
BUSINESS DEVELOPMENT 
Business Upskilling  
There were 40 Business upskilling opportunities offered to local businesses this quarter, 
which included five face to face workshops and 35 live webinars.  
 
Workshops included:  
 First Aid Training 15-24 year olds             Wednesday 15 April  
 First Aid Training 25+ years     Monday 27 April  
 Skilled Migration Information Session   Wednesday 29 April  
 Unlocking Opportunity and Moving to Action  Thursday 30 April  
 Introduction to Book-Keeping using Xero  Wednesday 27 May  
 
Live webinar topics, presented by Business Victoria, included: Generating Cashflow, Starting 
your Small Business, Winning Government Grants and Tenders, Social Media and Content 
Marketing, Maximising your Marketing, Taking your Business Online and Cyber Security. 
 
The Small Business Bus was also in Benalla on Monday 15 June, offering 1:1 confidential 
business mentoring and support outside the Town Hall.  
 
Business Networking  
The monthly Coffee Connections organised by the Council continue to be popular with 
consistent numbers.  

Date  Venue Guest speaker / Topic Attendees 

April  The Gliding Club The benefits of aviation industries to Benalla’s 
economy  
(and Art of Flight Festival in progress)  

15 

May The Merchant  General updates from Street Art Festival 
feedback 23 

June  Pavlos Growing Benalla’s economy through Arts and 
Culture  22 

 
Benalla Business Network (BBN) 
The Art Gallery Foundation, BBN and BDC (Council) collaborated to co-ordinate the Business 
After Hours event entitled “Growing Benalla’s Visitor Economy through Arts and Culture” held 
at the Pop Up Art Gallery on Tuesday 9 June from 5.30pm. 
Eighty attendees heard from a panel of arts experts, including Lindy Nieuwenhuize, CEO 
Committee for Greater Shepparton, Danny Lacy, Artistic Director, Shepparton Art Museum 
and Eric Nash, Director Benalla Art Gallery, moderated by Penny Whitehead, Business 
Development Benalla Art Gallery Foundation.   
The BBN plans to host regular after-hours gatherings on a monthly basis at different local 
venues.  
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Investment  
New businesses which opened in Benalla this quarter included:  
 Supercheap Auto opened on 20 June, with the official opening on 4 July. The first 50 

people through the door were rewarded with a $20 Supercheap gift card. The adjacent 
development is still vacant (facing Witt Street), with the recruiters hoping to secure a 
national bulky goods tenant soon.   

 Choice the Discount Store opened at 37-41 Bridge Street East on Wednesday 24 June 
with a competition on social media to win $100.  

 Seed and Bloom (florist) relocated from Wangaratta in June and is now based at 65A 
Nunn Street. She has been thrilled with the reception she’s received from the Benalla 
community.  

 The Economic Development and Planning teams met with a company researching the 
opportunities to build an Electric Truck Charging hub as part of the Driving the Nation 
Program. Administered by ARENA (Australian Renewable Energy Agency) the program 
supports a range of development, demonstration and deployment projects which 
accelerate the update of Zero Emission Vehicles (ZEVs), particularly in relation to regional 
infrastructure.   

 
Business Visits 

Type April May June Total  

Visits  18 22 24 64 

Meetings 7 6 10 23 

Business 
After Hours    85 85 

Total  40 47 141 232 
 
Multicultural Business Precinct program 
Community engagement has commenced for the Multicultural Business Precincts Program.  
 
An information toolkit has been developed which outlines the key objectives and activities 
planned and a Cultural Steering Committee will be recruited in the coming months.  
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Street Art Festival Business Feedback 
Feedback about the 2026 Festival was sourced from a cross section of CBD businesses 
including hospitality, retail and accommodation. Surveys were conducted face to face or by 
phone, plus an online option was also available.  
 

 
 
Results were extremely positive overall with 93.75 per cent of the 17 respondents rating 
the Street Art Festival excellent or very good.  
 
The majority (53.5 per cent) said it is extremely or very valuable to their business, while 
29.4 per cent felt it was somewhat valuable and 11.76 per cent were neutral. One respondent 
felt it had limited value.  
 

 



 

Benalla Rural City Council | Council Meeting – 5 August 2026  Page 43 of 92 
 

 
 
The impact on business turnover saw 47.06 per cent saw a significant increase of 
between 20 per cent to 50 per cent in change of turnover during the Festival weekend, 
while 17.65 per cent saw no change and 10 per cent saw a decrease of between 20-50 per 
cent.  
 

 
 
99 per cent of businesses noticed an increase in visitors from outside Benalla during 
the Festival period, predominantly a mix of day and overnight visitors. One respondent was 
unsure.  



 

Benalla Rural City Council | Council Meeting – 5 August 2026  Page 44 of 92 
 

 
 
The majority, (70.5 per cent of businesses) saw a corresponding increase in customers 
due to the Festival with 52.94 per cent noting a significant increase and 17.65 per cent a 
moderate increase, while 23.5 per cent said they saw no change in customer numbers. One 
respondent said they had significantly fewer customers.  
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Half of the businesses surveyed asked customers where they were from, while 6.25 per cent 
sometimes asked this question. Unfortunately, 43.7 per cent did not ask customers where 
they were from or collect postcodes. 
 
Encouraging all businesses to secure this type of data would be very helpful to our economic 
development analysis in the future.  
 

 
 
When asked if the business had employed additional staff to handle the increase in 
customers the majority (47 per cent had not changed their usual staff roster, while 35 per cent 
had allowed for a potential increase in customers and asked existing staff to work more 
hours, while 11 per cent employed additional casual or temporary staff for that weekend.   
 

 
 
Pleasingly 88 per cent of businesses strongly supported the Benalla Street Art Festival in 
future years and 12 per cent were neutral.  
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VISITOR ECONOMY  
 
Event Applications 
Three grant event applications were processed in this quarter.   
 Austin 7 Club. 
 Art of Flight Balloon Festival. 
 Benalla Heritage Network. 

 
EVENTS  
 
Art of Flight Balloon Festival – Opening Launch 
The Art of Flight Balloon Festival held a welcome reception at the Benalla Visitor Information 
Centre, providing an engaging launch for Benalla’s newest event.  The reception brought 
together dignitaries, pilots, event partners and members of the community to officially open 
the festival and build excitement for the spectacular ballooning program across the region for 
the week.   
 
Historic Vehicle Tour – Friday 29 May 2026 

The Benalla Historic Vehicle Tour – Fields, Farms and Fast Cars was held on Friday 29 May 
2026, offering participants a memorable journey through Benalla and the surrounding region. 
The tour provided a strong opportunity to showcase the area’s rich heritage, visitor 
attractions, regional touring routes and distinctive local experiences to historic vehicle 
enthusiasts. This year’s itinerary featured Winton Motor Raceway, Dookie College, Mt Major, 
Goorambat Hotel, Riverbank Farm, private car collections and a historic car racing 
presentation at Benalla Cinema. 
 
Delivered in conjunction with Historic Winton, the event attracted 45 cars and 91 participants, 
with many attending for the first time. The strong level of first-time participation highlights the 
event’s value in introducing new audiences to Benalla, encouraging regional exploration.   
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Street Art Festival 
The 2026 Benalla Street Art Festival was officially launched with a vibrant community event 
held in the Aboriginal Gardens. The launch commenced with an Official Welcome to Country 
and Smoking Ceremony.   
 
The event provided an opportunity for dignitaries, community members and festival 
supporters to meet this year’s artists and curator, hear about the program planned across 
Benalla, and build anticipation for the festival ahead. The launch created a strong sense of 
excitement and community pride, marking the beginning of the festival journey and 
reinforcing the role of public art in bringing people together, activating local spaces and 
celebrating Benalla’s creative identity. 
 
As part of this year’s Benalla Street Art Festival program, Prosecco and Picasso proved to 
be a highly successful and engaging addition, bringing together creativity, hospitality and 
community participation in a relaxed and enjoyable setting. 
 The event was led by Shepparton-based artist Tank, who guided participants through the 

process of creating their own individual artworks, making the experience accessible, 
social and memorable for attendees. 

 Goldhammer Catering enhanced the evening with quality food and art-inspired cocktails, 
contributing to the event’s creative atmosphere and overall visitor experience. 

 Hosted at the Benalla Visitor Information Centre, the event demonstrated the versatility of 
the venue and provided an ideal setting for a vibrant evening of art, conversation and 
connection. 

 
Prosecco and Picasso supported the broader objectives of the festival by delivering an 
accessible arts experience, activating a local venue, supporting local suppliers and 
strengthening the connection between the festival, local businesses, residents and visitors. 
 
Logistics  
Delivering the 2026 Benalla Street Art Festival required extensive planning and coordination 
across multiple operational areas. Key requirements included confirming suitable walls, 
securing property owner permissions, arranging safe site access, preparing mural surfaces, 
coordinating risk and traffic management, developing the festival program, supporting artist 
requirements, arranging scissor lift hire, providing safety equipment and ensuring each site 
remained accessible and safe for the public throughout the festival. 
 
Close liaison with internal Council teams and external agencies was critical to delivering a 
safe, compliant and well-managed event.  This ensured that operational requirements were 
addressed early and that public safety, accessibility and event presentation were maintained 
across the festival footprint. 
 
Marketing and visitor servicing formed an important part of the festival logistics, with work 
undertaken across program development, website and social media updates, signage, 
sponsor acknowledgement, visitor information support, artist and event promotion, and the 
coordination of collateral to encourage attendees to explore local businesses, hospitality 
venues, accommodation and Benalla’s established street art assets. 
 
Benalla Heritage Festival  
The seventh annual Benalla National Heritage Festival was held from 29 April to 3 May 2026, 
celebrating this year’s theme of Change through a diverse program of 32 events. The Benalla 
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Visitor Information Centre played a central role in the festival, hosting both the opening and 
closing events and providing an important community and visitor touchpoint throughout the 
program. 
 
Exhibition Launch: Bustles and Bows – Wedding Gowns from 1834–1927 

The Benalla Historical Society launched its latest exhibition, Bustles and Bows – Wedding 
Gowns from 1834–1927, at the Kelly and Costume Museum. The launch provided an 
opportunity to celebrate the Society’s collection and share the stories behind the exhibition, 
with guest speakers Gwen Barnes, committee member, and Ali Rowe, exhibition curator. 
Approximately 30 people attended the event, reflecting strong community interest in Benalla’s 
social history, fashion heritage and local museum offering. 
 
BENALLA CINEMA  
SPECIAL SCREENINGS 
Reel History: Benalla's Story on the Big Screen.   
Part of the Benalla Heritage Festival. Two screenings with a special encore screening for 
Mothers Day.   
Reel history brings Benalla's past to life through short films, documentaries and personal 
stories. Featuring historical footage, it offers a captivating glimpse into the people, events, 
and culture that shape the towns rich and vibrant history. 
 
The Devil Wears Prada opening night 
After a 20-year hiatus, The Devil Wears Prada returned to the big screen, with Benalla 
Cinema marking the occasion through a special opening night launch. Prosecco and nibbles 
were offered as part of the event, creating a welcoming cinema experience for patrons and 
adding to the sense of occasion around the long-awaited release. 
 
Other special screenings included: 
 Left Write Hook – a free community screening followed by a Q&A. 
 Moonlight – screened as part of IDAHOBIT. 
 In My Blood It Runs – presented as part of Reconciliation Week. 
 Plain Clothes – presented as part of Pride month. 
 Benalla Street Art Festival – Oh so Creative Conference featuring Callum Preston and 

RONE. 
 
School holiday activation was held at the Benalla Cinema and the Benalla Visitor Information 
Centre on Monday 29 June, supported by Edge FM. Edge FM hosted an outside broadcast 
from 9am to 12pm, helping to create a lively atmosphere and promote the school holiday 
program. The activation included arts and crafts, giveaways and prizes for best dressed, 
supporting the promotion of the films Minions and Monsters, as well as other school holiday 
activities available in Benalla. 
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Cinema Comparison 2024/25 – 2025/2026  

Month   Benalla Cinema  Patrons 2026  Benalla Cinema  Patrons 2025  

April  145 sessions  2,614  117 sessions  1,522 

May    105 sessions  1,122 130 sessions  866 

June     115 sessions  1,259 108 sessions  1,176 

*Some session weeks have overlapped into the next month. Numbers are dependent on movies. 
 
These results demonstrate continued community support for Benalla Cinema.   
 
BENALLA VISITOR INFORMATION CENTRE 
Visitation data:   

Month Visitor Numbers 

April  ,2210 

May  1,158 

June  965 

Total  4,333 

*This is an increase of approximately 17 per cent on the same quarter last year. 
 
BENALLA ART GALLERY 
 Benalla Art Gallery’s first quarter exhibition attendance was 11,431 across multiple 

venues.  
 Benalla Art Gallery presented two new major exhibitions in this quarter: 

- Ling: The Allure of Gold – All That Glitters. 
- Anita Laurence and Bill Young: A creative partnership. 

 Benalla Art Gallery delivered 69 education and public programs in this reporting quarter, 
for nearly 1,814 participants. 

 Community Heritage Grant application has been submitted to fund conservation of next 
batch of prioritised artworks. 

 2025 Annual Report has been finalised and is now available for viewing through the 
Gallery website. 

 Community Development Fund applications have been submitted for: 

- Multi-site art activation pilot during the 2027 Benalla Street Art Festival. 

- Detailed Design of the Undercroft. 

 Significant progress was made towards the achievement of goals under the Strategic 
Partnerships Program in the final week of the exhibition Anita Laurence and Bill Young: A 
creative partnership. 77 years 7 and 8 students from FCJ Benalla were engaged, with 
clear evidence of students self-assessing learnings against the specified outcomes. HA-
HA’s recent exhibition has been re-conceived as an ‘in-schools’ experience, with 
bookings in Wangaratta and Mansfield in the coming month to make further progress 
against the grant objectives. 
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 Benalla Art Gallery’s current funding for delivery of Art Therapy programs concluded at 
the end of June. The 12-month program entailed the delivery of 47 sessions (exceeding 
target of 30), comprised of 37 open community sessions, and 10 incursions provided for 
Cooinda, Waminda Community House, and Benalla Health. In total, 469 participants 
were recorded (exceeding target of 150-200) 

 Benalla Art Gallery has significantly advanced plans for exhibitions at the Pop-Up venue 
to conclude 2026, while also progressing high level exhibitions plans for the re-opening 
of the Benalla Art Gallery in 2027. 

 Plans for the restoration of the Benalla Ceramic Mural were significantly advanced in this 
quarter, with the remaining works now scheduled to be completed in Winter (August), 
and Spring. 

 
SUSTAINABLE ENVIRONMENT 
 Council has endorsed an agreement with Tesla to use a section the Barkly st carpark for 

the purpose of electric vehicle charging. Council will know work with Tesla to finalise a 
license agreement. 

 Ecosystems management have undertaken a conservation value assessment of Councils 
rural roadsides. The assessment will show the current health of the roadsides and how 
much they have changed since the last assessment in 2006.  

 Installation of the community battery energy storage system has been approved to take 
place in July, with the battery become operational later in the year. A section of the 
Library carpark will be closed during the installation. The report will help Council manage 
roadsides and will feed into the Roadside Conservation Management Plan. 

 Council are working in collaboration with North East Water, the NE IWM Forum and Wave 
consulting on region wide project (Enabling IWM in Development in the North East 
Region) to understand the current IWM capabilities and potential opportunities for IWM in 
the future. Key Council team members took part in a workshop to discuss the key issues, 
potential opportunities moving forward. 

 The final treatment for the Roadside Weed and Pest Program (RWPP) was completed for 
the 2025/26 program. Over 30 different noxious weeds were treated across the LGA. St 
John’s Wort, Pattersons Curse, Blackberry and Chilean Needle Grass were some the 
more prevalent species treated. 

 Council has been working with the Goulburn Broken Catchment Management Authority 
(GB CMA) on the return of Cabomba in Lake Benalla. On May 28 CSIRO introduced 64 
Cabomba Weevils into the Lake to assist with managing the weed and hopefully reduce 
further spread and reduce the total biomass present in the system. Ongoing monitoring 
will help determine whether the weevils are able to have a positive impact on the 
management of Cabomba. 
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Economic Development and Sustainability Financial Update 
 
Operating Budget result for period ending 30 June 2026 
 
 Notes Actuals Budget Variance 

Tourism 1 $241,915 $7,489 -$234,427 

Events 2 $9,845 $18,650 -$8,804 

Environmental Sustainability 3 $99,840 $0 $99,840 

Economic Development and Sustainability 
Operations 

4 $611,140 $0 $611,141 

Business Development 5 $50,111 $0 $50,111 

Benalla Cinema 6 $300,836 $162,217 $138,620 

Art Gallery 7 $1,941,248 $297,282 $1,643,966 

Income Total $3,254,938 $485,638 $2,769,301 

Tourism 8 $578,695 $361,157 -$217,539 

Events  $318,612 $326,079 $7,466 

Environmental Sustainability 9 $221,990 $159,360 -$62,631 

Economic Development and Sustainability 
Operations 

10 $648,685 $371,637 -$277,049 

Business Development  $175,275 $176,834 $1,559 

Benalla Cinema  $399,053 $401,845 $2,791 

Art Gallery 11 $2,580,942 $929,545 -$1,651,398 

Expenditure Total $4,923,256 $2,726,457 -$2,196,800 

Net Result (Surplus) $1,668,318 $2,204,819 $599,501 
 
Notes: 
1. Tourism has a favourable year-to-date variance of $234,427 against the original budget. 

This is mainly due to $191,978 in Benalla Street Art Festival income included in the 
updated annual current budget but not the original budget, comprising a $150,000 Visit 
Victoria grant and $41,978 in sponsorship, sales income and donations. The remaining 
$42,449 variance reflects additional year-to-date fees and sales income at the Visitor 
Information Centre. 

2. Unfavourable variance in Events due to a credit note for the prior year’s Australia Day 
funding occurring in this financial year offsetting the income. 

3. Environmental Sustainability income shows a variance of $99,840 YTD actuals to 
original budget due to the receipt of Roadside Weeds and Pests funding of $41,365 and 
$58,475 from AusNet services as a contribution toward the completion of the mercury 
vapour streetlight changeover project. 

4. Economic Development and Sustainability Operations variance in income of 
$611,140.90 YTD actual to original budget due to the renewal of the Forestry Transition 
Funding $330,000 and the successful applications for the CDF stream projects – 
Benalla Future Economy Fund $230,000, Migrant Camp Feasibility Study $20,0000 and 
Art Gallery Undercroft Feasibility Study $21,140.90. 
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5. Business Development variance in income of $50,000 is the result of receiving the first 
payment of the Multiculture Business Grant, which is a grant that was received in the 
25/26 Financial Year. 

6. Benalla Cinema income shows a variance of $138,68,620 due to significantly higher 
cinema box office sales from original budget with a favourable variance of $91,929 and 
more than budgeted Kiosk sales with a favourable variance of $29,326. 

7. Variance of $1,643,966 due to the receipt of a donation on behalf of the Foundation for 
$1,500,000 and $30,000, which was then transferred back to the Foundation you will 
see this also reflected in the expenditure Note 11. Addition variance relates to the Ian 
Potter Foundation funding $70,0000, the Community Heritage Grant Funding $8,192 
and the Strategic Partnerships Program Funding $10,000 this funding not included in 
the original budget. 

8. Tourism expenditure shows a variance of $217,539 actual to original budget due to the 
expenditure of the Visit Victoria street art funding of $150,000, as well as $41,978 in 
community sponsorship, sales income and donations on the Street Art Event and its 
associated activities. 

9. Variance of $62,631 actual to original budget due to the receipt of funding as noted in 
income note 3 and the planned expenditure which was reflected in the current budget 
for the Roadside Weeds and Pests funding of $41,365 and $58,475 for the AusNet 
mercury vapour streetlight changeover project. The variance also reflects the carry 
forward additions for LCIF funded native tree planting program $12,965 and $32,663 for 
the feasibility for Benalla Civic Solar project. 

10. Variance of $277,049 actuals to original budget due to the addition expenditure 
associated with the Forestry Transition Fund Grant and the associated CDF 
projects and is offset by the receipt of grant funding as noted in Note 4. 

11. Variance of $1,651,398 actual to original budget due to payment to the Foundation for 
the receipted donations of $1,500,000 and $30,000 as noted in income Note 7. 
Remaining variance relates to the for the additional funded programs Ian Potter 
Foundation funding $70,0000, the Community Heritage Grant Funding $8,192 and the 
Strategic Partnerships Program Funding $10,000. Additional expenditure for carry 
forward programs from the prior year include the Art Therapy program of $25,000 the 
Art Gallery CRMS project of $9,715. 

 
 
Recommendation:  
That the report be noted.  
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4.8. Development Department Activity Report for The Quarter Ended 30 June 2026 
Ref: 2005329054-552 

Nilesh Singh – Manager Development 
 
PURPOSE OF REPORT  
The report presents the activities of the Development Department for the quarter ended 30 
June 2026. 
 
 
Strategic Planning 
 The Draft Heritage Study has been completed by the Heritage Consultant.  The Draft 

Heritage Study has now been sent out to all affected properties by mail seeking feedback 
on the study.  Opportunity was given to all affected properties within a precinct to attend 
a drop in session at the Benalla Town Hall on 2 June 2026 which was well attended.  
Opportunity was also given to proposed individually listed properties to attend a one on 
one meeting with the Heritage Consultant. The feedback received from the public is now 
being reviewed for discussion within the Heritage Study.   

 The Benalla Growth Strategy is progressing with three more studies including updated 
drainage strategy, a retail/commercial study and a service strategy being undertaken. A 
draft retail/commercial study and service strategy have been completed and reviewed by 
Council Officers. The drainage study draft is currently being undertaken and is expected 
to be completed in August. 

 The Benalla Planning Scheme Review is currently underway.  This review is required 
every four years. Information is currently being sought as to where the gaps are within 
the current planning scheme and which direction the Council wishes to take the planning 
scheme in the next four years.  The review report must be completed prior to November 
2026.   

 
Statutory Planning 
 33 applications received during the quarter. 
 38 applications decided during the quarter. 
 57.89 per cent of applications were decided within statutory timeframes. 
 
Building Surveying 
 118 building inspections. 
 158 building certificates. 
 8 building permits issued. 
 65 private building permits issued. 
 
Public Health  
 Responded to reports of a dog in a food preparation area. 
 Considered the implications of mass bird and mammal kills by bird flu impacting on local 

egg production, water tank water quality, pest bird management, rodent control and 
potentially raised mosquito numbers. Slightly improved routine precautions should take 
care of these issues. 

 Caravan Parks are requiring a considerable review of operational practices and 
procedures due to changing requirements.  
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 Food premises inspections and food sampling as required under the Food Act. 
 
Compliance 
 The compliance team impounded 79 domestic animals. 
 Responded to 165 domestic animal related requests. 
 11 dogs and cats were returned to their homes. 
A search warrant was applied for by Council for the seizure of a declared dangerous dog. 
Five members from VicPol assisted, which resulted in full compliance and resolution of 
ongoing issues with the dog.  

Compliance Officers assisted VicPol with their search warrant on a property for illegal guns – 
Councils role was to contain 20 + dogs. 
Major resolution of a dog attack causing serious injury settled out of Court. 
Removal of 20+ cats from a residential property with trapping and owner surrender, due to 
complaints received. 
Successfully prosecuted Building Compliance issues leading to improved compliance within 
the Building Department for pool regulations and pool fence certificates. 
Active enforcement actions for Planning Enforcement for breach of planning permit 
conditions, resulting in several infringement being issues. 

School Crossing Risk Assessment Frame Work (SCRAF) Compliance Officers and selected 
staff from the Depot assisted with data collection on school crossings to evaluate pedestrian 
safety near schools for Department of Transport and Planning. 
 
Emergency Management 
 Baddaginnie Flood study is ongoing. 
 Most of the STAND (Science, Technology against Natural Disasters or some such 

acronym) satellite-based phone systems have been installed. 
 Molyullah Hall has been nominated as a Neighbourhood Safer Place – Bushfire Place of 

last resort. Waiting on notification of acceptance/non acceptance from CFA. 
 Minor flooding warnings had zero impact on Benalla. 
 
Manager Development 
Septic Tanks 
 18 Permit to Install issued. 
 12 Certificate to Use issued. 
 68 septic inspections conducted. 
 
Wastewater Referrals for Planning Permit 
 16 applications were referred for planning comments to Manager Development for 

wastewater comments for planning proposals. 
 
Fee Dispensation 
The Council supports community groups and not-for-profit organisations through fee 
dispensation or reduction and responding to other circumstances as warranted.  
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For the quarter ended 30 June 2026, fifteen applications to the value of $1,012.50 in fee 
dispensations were approved: 

Fundraising 1 

General  14 

Food and/or accommodation premises  0 

Planning Matters  0 

Building Matters 0 

 
Applications Received: 
Applicant Permit Type Value  
Australian Red Cross Life 
Blood General $67.50 

Legacy- Benalla Euroa 
Violet Town Branch Fundraising $67.50 

Measure Up Bone Bus General $67.50 
BRCC –Benalla Art Gallery 
(Katherine Hauptmann) General $67.50 

Benalla Street Art Festival 
(Busking) General x 11  $742.50 

Total $1,012.50 
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FINANCIAL IMPLICATIONS  
 
Operating Budget result for the period ending 30 June 2026. 

 Notes Actuals Budget  Variance  

Income  
Building 1 $215,376 $185,578  $29,798  

Compliance 2 $298,416 $117,001  $181,415  

Emergency 
Management 

 $60,000 
 

$60,000$  $0  

Environmental Health  $88,407 $96,281$  -$7,874  

Planning 3 $582,728 $215,541  $367,188  

Income Total $1,244,929 $674,401  $570,528  

Expenditure  
Building 4 $394,269 $491,733  $97,463  

Compliance  $996,345 $995,300  -$1,046  

Development 
Operations 

5 $246,029 $303,783  $57,753  

Emergency 
Management 

6 $482,011 $82,107  -$399,904  

Environmental Health  $201,686 $223,101  $21,415  

Planning 7 $583,879 $457,067  -$126,812  

Expenditure Total $2,904,221 $2,553,091  -$351,131  

Net Result (Surplus) $1,659,292 $1,878,690 $219,397 
 
Notes: 
1. Favourable income from permit fees. 
2. Favourable income from permit fees. 
3. Additional permit fees and grant funding. 
4. Unfavourable variance due to building income being less than expected and payment to 

contract building surveyors.  
5. Reduced employee expenditure.  
6. Flood warning system, Broken Creek Goomalibee Fire and Longwood Fire (awaiting 

reimbursement of some costs). 
7. Unfavourable variance due to strategic studies (Benalla Urban Growth Structure 

Plan/Heritage Study), planning application appeals and complex/backlogged planning 
applications requiring contactor assistance. 

 

Recommendation:  
That the report be noted.  
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4.9. Building and Planning Approvals – May and June 2026 
Ref: 2005329054-551 

Sarah Ford – Building Coordinator 
Joel Ingham – Planning Coordinator 

Nilesh Singh – Manager Development 
 
PURPOSE OF REPORT 
 
The report details planning permit applications and building approvals for May and June 
2026.  
 
 
Planning Permit Applications Determined under Officer Delegation 
May 

Permit No.  Description Property Address Decision 

1 P046-26 Alterations and additions to 
the existing dwelling 

34 Garden Street, Benalla Approved 

2 P035-26 The use of land for an indoor 
recreation facility (Dance 
Studio) 

13 Gay Street, Benalla Approved 

3 P052-26 The use of land for an indoor 
recreation facility (Pilates 
Studio) 

104-106 Bridge Street East, 
Benalla 

Approved 

4 P048-26 The construction of a shed 34 Smythe Street, Benalla Approved 

5 P042-26 The construction of a dwelling 4 Stapleton Court, Benalla Approved 

6 P017-26 Use and development of the 
land for a second dwelling 

2877 Mansfield-Whitfield Road, 
Tolmie 

Approved 

7 P016-26 Buildings and works for 
temporary storage of clean fill 
materials 

15 Bradley Court, Benalla Approved 

8 P008-26 Buildings and works 
associated with the 
construction of a warehouse, 
display of business 
identification signage and a 
reduction in car parking 
requirements 

32 Lowens Lane, Benalla Approved 
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June 

Permit No.  Description Property Address Decision 

1 P153-25 The construction of three 
single storey dwellings and 
creation of an access to a 
Transport Zone 2 

25 Barrington Street, Benalla Approved 

2 P059-26 Construction of a dwelling 34 Goodenia Drive, Benalla Approved 

3 P002-26 Two lot re-subdivision 82 Snowy Lane and Benalla – 
Yarrawonga Road, Benalla 

Approved 

4 P003-26 Subdivision of land into three 
lots 

71A Cowan Street, Benalla Approved 

5 P051-26 Construction of a swimming 
pool 

15 Market Street, Benalla Approved 

6 P025-26 Construction of a building 
associated with self-storage 

89-93 Witt Street, Benalla Approved 

 
Planning Permit Amendments Determined Under Officer Delegation  
There were no planning permit amendments determined under officer delegation during 
the months of May and June.  
 
Planning Permits Issued Under VicSmart  
May 

Permit No.  Description Property Address Decision 

1 VS006-26 The construction of an 
agricultural shed 

912 Upper Lurg Road, Upper 
Lurg 

Approved 

2 VS007-26 The construction of a building 
containing a dwelling and 
shed 

902 Greta Road, Glenrowan 
West 

Approved 

 
June 

Permit No.  Description Property Address Decision 

1 VS003-26 The construction of a fence 1-3 Benalla Street, Benalla Approved 

2 VS009-26 The construction of a shed 67 Sydney Road, Benalla Approved 

 
VicSmart Planning Permit Amendments Determined Under Officer Delegation  
There were no VicSmart planning permit amendments issued under officer delegation during 
the months of May and June 2026.  
 
Planning Permit Applications Determined by the Council  
There were no planning permit applications determined by the Council during the months 
of May and June 2026.  
 
Planning Permit Amendments Determined by the Council  
There were no planning permit amendments determined by the Council during the months 
of May and June 2026.   
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Planning Permit Applications Withdrawn or Lapsed 
May  
There were no planning permit applications withdrawn or lapsed during the month of May 
2026. 
 
June  

Permit No.  Description Property Address Decision 

1 P072-26 Construction of a dwelling 11 Anderson Street, Benalla Withdrawn 
– permit not 

required 
2 P073-26 Construction of a dwelling 53 Livingston Boulevard, 

Benalla 
Withdrawn 

– permit not 
required 

 
Notices of Decision 
There were no Notice of Decisions issued during the months of May and June 2026.  
 
A Notice of Decision (NOD) is issued when Council has decided to grant a planning permit 
when an objection(s) are received regarding the application. 
An objector may appeal to Victorian Civil and Administrative Tribunal (VCAT) against the 
decision to grant the permit within 21 days of a Notice of Decision being issued. After 28 days 
if no appeal has been lodged Council will issue the Planning Permit. 
 
Planning Permit Applications Determined by VCAT 
There were no planning permit applications determined by VCAT during the month of May 
and June 2026. 
 
Matters Before VCAT 

P064-25 223 Cooper Road and 1726 Dookie Devenish Road, Devenish 
Status Planning Application No. P064-25 was refused by Council on 10 September 2025 to 

use and develop the land for an extractive industry (Sand Quarry). The applicant has 
appealed this decision to the Tribunal. On the 3 November 2025 the Tribunal ordered 
that a compulsory conference (mediation) would be conducted on 16 January 2026 
with the main hearing date to be heard on 20, 21 and 22 April 2026. 
A compulsory conference was held on 11 February 2026, and the matter was not 
resolved.  
The Tribunal hearing was held on the 20 and 21 April 2026 with representatives from 
the Council, the applicant and the objectors in attendance. A decision has not been 
made by the Tribunal to date. 

P055-25 331 Sydney Road, Benalla 
 Planning Permit No. P055-25 was issued a Notice of Decision to Grant a Permit by 

the Council for the use and development of land for a Warehouse, Creation of access 
to a Transport Zone 2, removal of native vegetation and installation of business 
identification signage on 18 February 2026. One of the objectors to the application 
has appealed this decision to the Tribunal.  
The matter has been before two compulsory conference hearings to date where 
discussion has taken place regarding conditions of the permit between the applicant, 
objector and the Responsible Authority. 
The main hearing date has been adjourned to 7 and 8 October 2026 to facilitate 
further discussion between the parties to resolve the matter prior to main hearing.  
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P016-25 58 Centre Road, Molyullah 
 Planning Permit No. P016-25 was issued for the use and development of land for use 

and development of Accommodation (Host Farm), Rural Industry, Primary Produce 
Sales, Food and Drink Premises (restaurant), Place of Assembly (Petting Zoo), 
reduction of car parking and business signage on 9 April 2026. The applicant has 
sought to appeal Condition Nos. 1(d)(ii) and 22(c) to remove reference for the need to 
spray seal the car parking and accessways within the subject site. 
The matter will be heard before the Tribunal on 27 July 2026. 

P091-25 140 Darktown Road, Lurg 
 Planning Application No. P091-25 was refused by Council on 22 April 2026 to Use 

and development of a place of assembly (Wedding and Events Venue) and 
accommodation. The applicant has appealed this decision to the Tribunal. 
The Tribunal order advises that a Compulsory Conference will be heard on 8 
September 2026 and the main hearing will be on 7, 8, and 9 December 2026. 

P008-25 1 Salisbury Street North, Benalla 
 Planning Application No. P008-25 was refused by Council on 21 May 2026 to Use 

and develop the land for a Child Care Centre. The applicant has appealed this 
decision to the Tribunal. 
The Tribunal has ordered a Practice Day Hearing for the 7 August 2026. The purpose 
of the Practice Day Hearing is to consider grounds of refusal set out by the 
responsible authority regarding land contamination and bushfire planning. 
A further tribunal order will be issued advising of hearing dates after the Practice Day 
hearing. 
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Planning Permit Applications  
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Building Approvals Issued by Council and Private Practitioners  
May 
Permit No. Description Property Address Value 

1 4887507502945 
 

Construction of a dwelling, 
garage and shed 

9 Croft Court, Benalla $350,000 

2 5729094655846  
 

Construction of a shed 112 Lakeside Drive, 
Chesney Vale 

$41 187 

3 4184257798323 
 

Fit out to large retail building 203 Bridge Street East, 
Benalla 

$106,517 

4 5212801463669 
 

Construction of a shed 463 Tarnook Road, 
Tarnook 

$80,000 

5 3178807438050 
 

Construction of a dwelling 
and garage 

12 Ambridge Avenue, 
Benalla 

$400,004 

6 7093012911285 
 

Construction of a yard cover 1933 Midland Highway, 
Swanpool 

$177,760 

7 7217451939919 
 

Construction of a shed 26 Hall Drive, Benalla $35,000 

8 1686428612856  
 

Demolition of a dwelling and 
outbuildings and removal of a 
swimming pool 

64 Mansfield Road, 
Benalla 

$43,400 

9 6523791858011 
 

Construction of a dwelling 
and garage 

28 Goodenia Drive, 
Benalla 

$436,640 

10 2269066056021 
 

Underpinning of a dwelling 
 

2 Brown Street, 
Devenish 

$22,178 

11 1167355614339 
 

Construction of control room, 
perimeter fencing and light 
poles within switching yard 
located within a solar farm. 

Lot 29 Ashmead Road, 
Winton  

$1,550,000 

0
5

10
15
20
25
30
35
40
45
50
55
60
65
70
75
80

Outstanding Applications at End of Month
2024/25 2025/26



 

Benalla Rural City Council | Council Meeting – 5 August 2026  Page 63 of 92 
 

Permit No. Description Property Address Value 

12 2285232507193 
 

Construction of a dwelling 
and garage 

4 Stapleton Court, 
Benalla 

$413,007 

13 3518045404697 
 

Construction of a canopy 
(open spectator stand) 

5835 Midland Highway, 
Benalla 

$381,000 

14 5004083742949 
 

Extension to a shed 
verandah 

204 Samaria Road, 
Benalla 

$9.900 

15 953846265260 
 

Construction of a shade sail 413 Quinn Road, 
Broken Creek 

$15,400 

16 3157829961752 
 

Alterations to an existing 
building (fire services) 

2A Bridge Street West, 
Benalla 

$61,904 

17 3964508939037 
 

Internal alterations to an 
office and amenities 

30 Lowens Lane, 
Benalla 

$400,000 

18 6083305460066  
 

Stage 1 - 34 Unregistrable 
Movable Dwellings (UMDs) 
class 1a, 10a stage 1 bored 
piers and ground floor slabs 
on lots 1-12, 22-42 and 49-51 
for types b, c, d and e UMDs 
for the emblem Benalla 
unregistered movable 
dwelling community pursuant 
to the residential tenancies 
act 1997 and the residential 
tenancies (caravan park and 
movable dwellings 
registration and standards) 
regulations 2024. 

35 Gunn Road, Benalla $1,024 000 

19 1260046689891 
 

Demolition of a dwelling 9-11 Railway Place, 
Benalla 

$15,200 

Total $5,563,097 

 
June 
Permit No. Description Property Address Value 

1 2161507824787 
 

Construction of a shed 20 Faithfull Street, 
Benalla 

$12,294 

2 3394118941421 
 

Construction of a shed 17 Mayfair Drive, 
Benalla 

$64,990 

3 8990836552650 
 

Construction of two sheds 1106 Goomalibee 
Road, Goomalibee 

$173,003 

4 3030305416071
/1  
 

Construction of a single 
storey childcare centre 

44 Clarke Street, 
Benalla 

$2,717,200 

5 4119218397210 
 

Additions to a dwelling 16 Parkview Parade, 
Benalla 

$168,416 

6 5188017937708 
 

Construction of a shed 15 Lavery Street, 
Benalla 

$62,500 

7 2806680064137 
 

Construction of a shed 9 Woods Drive, Benalla $21,407 
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Permit No. Description Property Address Value 

8 1261976044098 
 

Construction of Benalla 
Health – Key Workers 
Accommodation 

45-63 Coster Street, 
Benalla 

$5,793,895 

9 7739185181468 
 

Construction of an 
agricultural shed 

912 Upper Lurg Road, 
Upper Lurg 

$53,662 

10 2633891444406 
 

Construction of a dwelling 
and garage 

34 Goodenia Drive, 
Benalla 

$442,728 

11 9321154120680 
 

Construction of a dwelling 
and garage 

6 Bramel Court, 
Benalla 

$395,550 

12 1845311162499 
 

Construction of a dwelling 
and garage 

32 McNulty Drive, 
Benalla 

$335,229 

13 1808290302106 
 

Alteration to an existing 
Coles tenancy 

41-49B Carrier Street, 
Benalla 

$88,000 

14 3029356084531  
 

Restumping of an existing 
dwelling 

1251 Samaria Road, 
Benalla 

$25,108 

15 4563599640105 Construction of a shed Crown Allotment 6E 
Bridge Street West, 
Benalla (Benalla 
Showgrounds – Benalla 
Saints Football Club)  

$20,000 

16 8433679461638 
 

Construction of a station 
underpass retention, train 
station platforms, canopy and 
lifts, underpass, retaining 
walls, access stairs and 
Central Equipment Room 
(CER) building 

45 Mackellar Street, 
Benalla 

$6,950,101 

17 9457019889217 
 

Construction of 13 New 
Dwellings and Garages 
(Stage 1-TH36-48)  

25 Nicholson Court, 
Benalla 

$3,661,570 

18 1610632332942 
 

Construction of 48 New 
Dwellings and Garages 
(Stage 3-TH 15-27) 

2,4,6,8 and 10 Kelly 
Court, Benalla 

$2,906,113 

19 4724749251255 
 

Construction of a Dwelling 
and Garage 

8 Bramel Court, 
Benalla 

$410,300 

20 5503213152473 
 

Construction of a Dwelling 
and Garage 

35 Goodenia Drive, 
Benalla 

$439,231 

21 7854696646436 
 

Construction of a Dwelling 
and Garage 

99 Inglis Road, Benalla $592,545 

22 6899021586204 Construction of 14 new 
Dwellings and Garages 

1,3,5,7 and 9 Nicholson 
Court, Benalla 

$3,315,876 

23 2504549127670 Construction of 8 new 
Dwellings and Garages 
(Stage 2) 

11 Nicholson Court, 
Benalla 

$2,745,100 

Total $31,394,818 

Building Permits Issued by Certifier by Month  
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COUNCIL PLAN 2025-2029 IMPLICATIONS 
 
Community 
 A healthy, safe and resilient community. 
 A connected, involved and inclusive community. 
 
Liveability  
 Vibrant public spaces and places. 
 Connected and accessible roads, footpaths, transport and parking.  
 
Economy  
 Sustainable growth. 

 Environment  

 Healthy and protected natural environment.  
 

Leadership  
 Good governance.  
 
OFFICER DECLARATION OF CONFLICT OF INTEREST 
 
No officers involved in the preparation of this report have any general or material conflicts of 
interest in this matter. 
 
 
Recommendation: 
That the report be noted.  
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4.10. Communications Advisory Committee Terms of Reference 
Ref: 36167913-10434 

Peter Keane – Chief Executive Officer 
 
PURPOSE OF REPORT  
 
The report provides an overview of the changes to the Terms of Reference for the 
Communications Advisory committee. 
 
 
BACKGROUND 
 
The Communications Advisory Committee is a formal committee of Council with four 
nominated Councillors to the committee.  
 
On 3 May 2023, the current Terms of Reference were formally adopted by the committee only 
(refer Appendix 1). 
 
In discussions with the Mayor and Councillor representatives, updated Terms of Reference 
were drafted and adopted by the committee on 24 June 2026, to focus on a more strategic, 
forward-facing consideration, providing greater opportunity for Councillors and officers to 
input into impending communication planning on key issues or projects (refer Appendix 2). 
 
DISCUSSION 
 
The terms of reference currently has four Councillors appointed to this committee, and there 
are differing views on the appropriate number of Councillors appointed to the committee.  
 
As such, there are two potential options to be considered for the Councillor representation on 
the committee, the two options are as follows: 
 All sitting Councillors to be nominated to the committee.  
 Reduce the number of Councillor representatives to potentially two Councillors. 
 
It is recommended that all Councillors be appointed to the committee to ensure the entire 
cohort have the opportunity to input and feedback into strategic and forward-looking 
communication plans.   
 
COUNCIL PLAN 2025-2029 IMPLICATIONS 
 
Community 
 A connected, involved and inclusive community. 

Leadership  
 Good governance.  
 High performance culture. 
 Engaged and informed community.  
 
COMMUNITY ENGAGEMENT  
 
In accordance with the Council’s Community Engagement Policy, it is proposed that, due to 
the administrative nature of the Policy, that community engagement be undertaken at the 
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‘Inform’ level under the International Association for Public Participation’s IAP2 public 
participation spectrum as detailed in the table below: 

Level of public 
participation 

Promise to the community Techniques to be used 

Inform To keep our community informed Social media, Media releases, 
Community sessions, pop-up 
sessions 

Collaborate  Work with our community for 
advice and ideas, and incorporate 
their advice and recommendations 
to the maximum extent possible 

Advisory committee, co-design, 
community panels 

Involve  Ensure community concerns and 
aspirations are directly reflected in 
the alternative developed and 
provide feedback on how 
community input  

Workshops, Information sessions, 
“have your say” pages, 1-on-1 
engagement 

Consult  To inform, listen, acknowledge 
concerns or aspirations, and 
provide feedback on how 
community input influences the 
decision 

Public comment, surveys, public 
meetings 

 
OTHER STRATEGY IMPLICATIONS 
 
Media and Social Media policies  
 
OFFICER DECLARATION OF CONFLICT OF INTEREST 
 
No officers involved in the preparation of this report have any general or material conflicts of 
interest in this matter. 
 
CONCLUSION 
 
That the terms of reference be adopted with a greater emphasis on strategic, forward-facing 
focus and that all Councillors be appointed to the committee.  
 
 
Recommendation: 
That the Communications Advisory Committee Terms of Reference be adopted.  
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4.11. Mayor and Councillors' Attendance at Conferences and Events 
Ref: 36167913-10434 

Tracey Beaton – Executive Coordinator 
 
The Mayor and Councillors attended meetings and events as detailed below during the 
period from 15 June 2026 to 26 July 2026. 
 
Mayor Councillor Bernie Hearn 
17 June  Winton School Visit 
 Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
18 June Art of Flight - Balloon Glow 2027 Meeting 
 Benalla Lions Club 69th Changeover Dinner 
19 June Benalla Theatre Company 'A Knight to Remember' 
23 June Australia Day Advisory Committee Meeting 
24 June Communications Advisory Committee Meeting 
 Councillor Only Time 
 Council Meeting 
25 June Benalla Rotary Club Changeover Dinner 
26 June Meeting with Benalla Gliding Club President 
29 June Interview with Edge FM 
3 July  Benalla Art Gallery Launch of NAIDOC Week Benalla exhibition 
7 July NAIDOC Week Flag Raising Ceremony 
 Benalla Rural City Council Citizenship Ceremony 
8 July Benalla Fire Brigades Group Official Book Launch 
15 July Councillor Only Time 
 Assembly of Councillors Meeting 
 Chief Executive Officer Employment and Remuneration Committee Meeting 
22 July Communications Advisory Committee Meeting 
 Councillor Only Time 
 Finance and Planning Committee Meeting 
26 July Winton Festival of Speed 2026 
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Deputy Mayor Councillor Justin King 
16 June Benalla Art Gallery Redevelopment Project Control Group Meeting 
17 June Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
19 June Benalla Theatre Company 'A Knight to Remember' 
23 June Australia Day Advisory Committee Meeting 
24 June Councillor Only Time 
 Council Meeting 
15 July Assembly of Councillors Meeting 
 Chief Executive Officer Employment and Remuneration Committee Meeting 

16 July Benalla Showgrounds and Recreation Reserve Committee of Management 
Meeting 

21 July Benalla Art Gallery Redevelopment Project Control Group Meeting 
22 July Councillor Only Time 
 Finance and Planning Committee Meeting 

 
 
Councillor David Blore 
16 June Benalla Family Research Group Meeting 
 Benalla Art Gallery Redevelopment Project Control Group Meeting  
17 June Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
18 June Victorian Greenhouse Alliances Conference 
23 June Nioka Solar Project Community Drop-In Session 
24 June Communications Advisory Committee Meeting 
 Councillor Only Time 
 Council Meeting 
21 July Benalla Family Research Group Meeting 
 Benalla Art Gallery Redevelopment Project Control Group Meeting 

 Information Session on changes to the Planning and Environment Act with Russell 
Kennedy Lawyers 

22 July Communications Advisory Committee Meeting 
 Councillor Only Time 
 Finance and Planning Committee Meeting 
23 July Benalla Neighbourhood Policing Forum  
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Councillor Vince Branigan 
17 June Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
24 June Councillor Only Time 
 Council Meeting 
28 June Benalla Lions Junior Public Speaking Competition 
7 July NAIDOC Week Flag Raising Ceremony 
 Benalla Rural City Council Citizenship Ceremony 
15 July Councillor Only Time 
 Assembly of Councillors Meeting 
 Chief Executive Officer Employment and Remuneration Committee Meeting 
22 July Councillor Only Time 
 Finance and Planning Committee Meeting 
23 July Benalla Neighbourhood Policing Forum  

 
 
Councillor Peter Davis 
17 June Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
24 June Communications Advisory Committee Meeting 
 Councillor Only Time 
 Council Meeting 
7 July Benalla Rural City Council Citizenship Ceremony 
15 July Councillor Only Time 
 Assembly of Councillors Meeting 
 Chief Executive Officer Employment and Remuneration Committee Meeting 
16 July Swanpool Memorial Hall Annual General Meeting 
22 July Communications Advisory Committee Meeting 
 Councillor Only Time 
 Finance and Planning Committee Meeting 
23 July Benalla Indoor Recreation Centre Redevelopment Project Steering Committee 
 Benalla Neighbourhood Policing Forum 
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Councillor Jillian Merkel 
17 June Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
24 June Councillor Only Time 
 Council Meeting 
7 July Benalla Rural City Council Citizenship Ceremony 
15 July Councillor Only Time 
 Assembly of Councillors Meeting 
 Chief Executive Officer Employment and Remuneration Committee Meeting 
22 July Councillor Only Time 
 Finance and Planning Committee Meeting 
23 July Benalla Neighbourhood Policing Forum 

 
 
Recommendation: 
That the report be noted.  

 
  

Councillor Puna Hewa Gunaratne 
17 June Councillor Only Time 
 Additional Finance and Planning Committee Meeting 
 Assembly of Councillors - Business Review 
18 June Benalla Lions Club 69th Changeover Dinner 
24 June Communications Advisory Committee Meeting 
 Councillor Only Time 
 Council Meeting 
15 July Councillor Only Time 
 Assembly of Councillors Meeting 
 Chief Executive Officer Employment and Remuneration Committee Meeting 
22 July Communications Advisory Committee Meeting 
 Councillor Only Time 
 Finance and Planning Committee Meeting 
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4.12. CEO Credit Card Report For The Quarter Ended 30 June 2026 
Ref: 669520245-529 

Tracey Beaton – Executive Coordinator 
 
PURPOSE OF REPORT  
 
The report details expenditure associated with the corporate credit card issued to the Chief 
Executive Officer for the quarter ended 30 June 2026. 
 
 
BACKGROUND 
 
As part of an audit of the Council’s 2017/18 financial statements, the Victorian Auditor 
General’s Office recommended that the Chief Executive Officer’s credit card transactions be 
reviewed and authorised by a Council member. 
 
In response to the recommendation, transactions on the CEOs credit card are reported 
quarterly to the Council.  
 
 
CEO Credit Card Transactions for the Quarter ended 30 June 2026 

Date Merchant Name Details Amount (ex. GST) 

01/04/2026 Benalla Car Wash Car wash $4.73 

21/04/2026 Benalla Car Wash Car wash $4.73 

08/05/2026 The Merchant Benalla Meeting expenses $56.53 

20/05/2026 The Merchant Benalla Meeting expenses $31.71 

Total (ex. GST) $97.70 
 
 
Recommendation: 
That the report be noted. 
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4.13. Councillors' Expenses For The Quarter Ended 30 June 2026 
Ref: 36167913-10439 

Tracey Beaton – Executive Coordinator 
 
PURPOSE OF REPORT  
 
The report details expenditure associated with Councillors’ mobile phone usage, attendance at 
professional development courses, conferences and seminars, and reimbursement of 
expenses incurred. 
 
Councillors’ Information and Communication Expenses 
 
Councillors' information and communication expenses for mobile phones are detailed in the 
table below: 

Councillor 2025/26  
Q1 

2025/26 
Q2 

2025/26 
Q3 

2025/26 
Q4 

Cr Branigan $0 $31.81 $95.43 $95.43 

Cr Davis $0 $0 $0 $0 

Cr Gunaratne $95.43 $95.43 $95.43 $95.43 

Cr Hearn $0 $0 $0 $0 

Cr King $0 $0 $0 $0 

Cr Blore $95.43 $95.43 $95.43 $95.43 

Cr Merkel $95.43 $95.43 $95.43 $95.43 

Cr Tolliday $95.43 $63.62 $0 $0 

Total (ex. GST): $381.72 $381.72 $381.72 $381.72 

 
 
Councillors' reimbursement of expenses 
 
The Council at its meeting on 10 September 2025 adopted the Councillor Resources and 
Reimbursement Policy. 
 
Councillors' reimbursements for quarter four are detailed in the table below: 

Date  Councillor  Reimbursement Details  Amount  
(ex.GST)  

18/06/2026 Cr Gunaratne Lions Changeover Dinner $42.00 

Total: $42.00 
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Councillors' attendance at training courses, conferences and seminars 
 
The Council at its meeting on 12 October 2022 adopted the Professional Development  
for Councillors Policy. The policy states that a quarterly report be submitted to the Council detailing 
year to date expenditure on Councillors’ attendance at professional development courses, 
conferences and seminars. 
 
 

Date Councillor Description 
Professional 

Development 
(ex. GST) 

Conferences 
and Seminars 

(ex. GST) 
29/07/2025 Cr David Blore Victorian Greenhouse Alliance 

Conference and mileage costs 
 $470.99 

04/08/2025 Mayor Cr 
Bernie Hearn 

MAV Service Awards including Mr 
Danny Claridge and 
accommodation 

 $810.09 

15/10/2025 Mayor Cr 
Bernie Hearn 

MAV State Council Meeting - 
accommodation 

 $449.46 

20/11/2025 Deputy Mayor 
Cr Justin King 

Mayor’s Mandatory Training 
Program 2025 

$450.00  

20/11/2025 Mayor Cr 
Bernie Hearn 

Mayor’s Mandatory Training 
Program 2025 

$450.00  

10/11/2025 Cr Puna 
Gunaratne 

Masterclass – Speaking with 
Impact and accommodation 

$1,001.33  

17/03/2026 Mayor Cr 
Bernie Hearn 

Institute of Community Directors 
Australia Board Boot Camp 

$522.99  

01/04/2026 Mayor Cr 
Bernie Hearn 

National General Assembly – 
Canberra  

 $908.18 

13/04/2026 Mayor Cr 
Bernie Hearn 

FCJ College International 
Woman’s Day Breakfast 

 $25.00 

28/05/2026 Mayor Cr 
Bernie Hearn 

MAV State Council Meeting - 
accommodation 

 $441.59 

18/06/2026 Cr Puna 
Gunaratne 

Lions Club Changeover Dinner  $42.00 

22/06/2026 Mayor Cr 
Bernie Hearn 

Refund - Institute of Community 
Directors Australia Board Boot 
Camp – Session Cancelled 

-$522.99  

30/06/2026 Cr David Blore Victorian Greenhouse Alliance 
Conference 

 $126.27 

Total (ex. GST): $1,901.33 $3,273.58 
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FINANCIAL IMPLICATIONS 
 
The 2025/26 Budget allocated for Councillors’ attendance at professional development  
courses, conferences and seminars is $15,557. 

Summary 
Professional Development, 
Conferences and Seminars 

(ex. GST) 

Quarter ended 30 September 2025 $1,281.08 

Quarter ended 31 December 2025 $2,350.79 

Quarter ended 31 March 2026 $522.99 

Quarter ended 30 June 2026 $1,020.05 

Total (ex. GST): $5,174.91 

 
 
Recommendation: 
That the report be noted. 
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4.14. Council Actions Pending 
 
Council Actions Pending are detailed in Appendix 1.  
 
 
Recommendation: 
That the report be noted.  
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Council Actions Pending              Appendix 1 
 

Council Actions Pending 1 
 

Action 
No. 

Meeting Name Item Action Officer Status/notes 

1.  Council Meeting 
13-Dec-2023 

4.4 Benalla Sports and Equestrian Reserve Committee 
That the debate on this matter be deferred until the Council Meeting on 14 February 
2024 to allow the Benalla Sports and Equestrian Reserve user groups to endorse 
their representative on the Benalla Sports and Equestrian Reserve Committee and 
the Instrument of Sub-Delegation from the Chief Executive Officer to Community 
Asset Committees be updated.  

CEO Report to be 
presented to 
Assembly of 
Councillors 
briefing.  

2.  F&P Committee 
25-Mar-2026 

8 Petition: Reopen The Reserve Located To The South of Willis Little Drive, 
Benalla  
1. That the report be noted.  
2. That Council officers meet with petitioners to further discuss public access to the 

Willis Little Drive Reserve.   
3. That a report on outcomes from the proposed meeting be presented to the 

Assembly of Councillors briefing on 31 May 2026. 

MAI  
 
1.  Completed  
2.  In progress  
 
3.  In progress  

3.  Council Meeting 
24 June 2026 

2 Petition: oppose and reject the Nioka Solar Project, including the Battery 
Energy Storage System, remove the eastern section of the Central North 
Renewable Energy Zone from the 2025 Victorian Transmission Plan and 
prevent large-scale industrial energy developments in bushfire-prone, 
environmentally sensitive, and rural residential areas 
That a report be presented to the Finance and Planning Committee on 22 July 2026. 

CEO  
 
 
 
 
Completed 

4.  Council Meeting 
24 June 2026 

4.1 Benalla Rural City Council 2026/27 Budget 
That submitters on the proposed 2026/27 Budget be written to, thanking them for 
their submission and advising of the Council’s decision to adopt the 2026/27 Budget. 

GMC  
Completed 

5.  Council Meeting 
24 June 2026 

4.4 Draft Recreation Masterplans 2026-2036  
That the proposed draft Recreation Reserve Masterplans 2026-2036 be endorsed for 
public exhibition for a period of at least 28 days. 

MC  
Completed 



 

Council Actions Pending 2 
 

6.  Council Meeting 
24 June 2026 

4.5 2025/26 Quick Response Grants Program 
1. That $2,300 be used from the Annual Grants program budget to fund the shortfall.  
2. That $750 grants from the 2025/2026 Quick Response Grant program be awarded 
to:  
 Benalla Agricultural & Pastoral Society Inc.  
 Benalla Sustainable Future Group.  
 Benalla Garden Club; and  
 Baddaginnie Babbler. 

MC  
1. Completed 
2. Completed 

7.  Council Meeting 
24 June 2026 

4.6 Tesla Carpark Licence at Barkly Street, Benalla 
1. That the Chief Executive Officer be authorised to finalise and execute contract 
documentation on behalf of the Council.  
2. That Tesla Motors Australia Pty Ltd be advised of the outcome. 

MEDAS  
1. Completed 
 
2. Completed 

8.  Council Meeting 
24 June 2026 

4.7 Draft Benalla Rural City Council Climate and Environmental Strategy 2026-2030 
That the proposed draft Benalla Rural City Climate and Environment Strategy 2026-
2030 be endorsed for public exhibition for a period of at least 28 days. 

MEDAS  
Completed 

9.  Council Meeting 
24 June 2026 

4.8 Australia Day Advisory Committee Nomination 
1. That Jenny Wapling be appointed to the Australia Day Advisory Committee as a 
Community Representative. 
2. That Section 5.1 of the Benalla Rural City Council Australia Day Committee Terms 
of Reference be amended to read: 
The Committee will comprise up to 15 members: 
 up to two Councillor representatives 
 up to two Council officers nominated by the Chief Executive Officer 
 one representative from each District Community Group 
 a maximum of five community representatives. 

MEDAS  
1. Completed 
 
2. Completed 
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10.  F&P Committee 
22-Jul-2026 

1 Proposed Nioka Solar Project 
That Council amend the Urgent Business adopted motion of 24 June 2026 to:  
1. That Benalla Rural City Council writes to the Hon. Lily D’Ambrosio, Minister for 
Energy and Resources and Alistair Parker VicGrid CEO rejecting the current 
proposed Central North Renewable Energy Zone within the Benalla Local 
Government Area (LGA), on the following grounds: 
 The footprint of the proposed plan would assume the consumption of a greater 

area of farming and regional land in the Benalla Electorate. 
 Impact on rural communities and the social fabric. 
 The impact on farming, including both agricultural and livestock enterprises. 
 The impact on neighbouring farmland and the broader Benalla community. 
 That Benalla Rural City LGA already has approximately 9 percent of the proposed 

North Central Zone land currently in operation, committed, or pending approval, 
for solar farm and battery Energy Storage system developments. 

2. That Benalla Rural City Council acknowledges the concerns and views raised by 
members of the community regarding current and future solar farm developments 
within the Benalla municipality, and advocates to the relevant planning and approval 
authorities that these community perspectives be given appropriate consideration as 
part of any assessment and approval process. 
3. That Benalla Rural City Council write to the Hon. Lily D’Ambrosio, Minister for 
Energy and Resources, seeking active engagement of the Benalla Rural City Council 
municipality in the planning and development framework of the proposed Central 
North Renewable Energy Zone and requesting opportunities for greater local input 
into future planning and approval processes, considering the Benalla Rural City 
Council footprint within said plan and the density of existing and currently planned 
developments in the municipality. 
4. The Benalla Rural City Council investigate the potential of forming a Renewable 
Energy Zone Coalition between Wangaratta Rural City, Greater Shepparton City, 
Campaspe Shire and City of Greater Bendigo councils to advocate and lobby the 
State Government on renewable energy policy, legislation and regulatory 
requirements.  
5. The Benalla Rural City Council regularly meet with appointed representatives of 
the Glenrowan West and Goorambat community groups to consult and inform on all 
matters related to Solar Farms and Battery Energy Storage Systems within the 
Benalla Rural City.  
6. That Benalla Rural City Council writes to:  
 The Hon. Sonya Kilkenny, Minister for Planning 
 The Hon. Lily D’Ambrosio, Minister for Energy and Resources 

CEO  
 
In progress 
 
 
 
 
 
 
 
 
 
 
 
In progress 
 
 
 
 
In progress 
 
 
 
 
 
 
In progress 
 
 
 
 
In progress 
 
 
 
In progress 
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 The Hon. Enver Erdogan, Minister for Environment 
 The Hon. Michaela Settle, Minister for Agriculture 
 The Hon. Jaclyn Symes, Treasurer of Victoria 
 Mrs Annabelle Cleeland MP, Member for Euroa 
 Ms Kim O’Keeffe MP, Member for Shepparton 
 Mr Tim McCurdy MP, Member for Ovens Valley 
 Mr David Southwick MP, Shadow Minister for Planning 
 The Hon. David Davis MP, Shadow Minister for Energy and Emissions Reduction 
 Mr Nick McGowan MP, Shadow Minister for Environment 
 Mrs Gaelle Broad MP, Shadow Assistant Minister for Regional Development and 

Agriculture 
 The Hon. Wendy Lovell MP, Deputy President of the Legislative Council 
 Ms Rikkie-Lee Tyrrell MP, Member of the Legislative Council 
 Ms Georgie Purcell MP, Member of the Legislative Council;  
and any relevant Federally elected members outlining the range of community views 
and concerns raised regarding further solar farm and battery energy storage 
developments within the municipality. 

11.  F&P Committee 
22-Jul-2026 

2 2026/27 Quick Response Grants Program 
That a $750 grant from the 2026/2027 Quick Response Grant program be awarded to 
the Lurg Hall and Reserve Committee of Management. 

MC Completed 
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5. Reports by Councillors  
 
 
Recommendation: 
That the report(s) be noted.  

 
 
 
 
6. Notices of Motion  
 
 
 
 
7. Notices of Rescission Motion 
 
 
 
 
8. Urgent Business  
 
Business can only be admitted as urgent business by resolution of the council, and only 
then if it:  
 relates to or arises out of a matter which has arisen since distribution of the agenda; 

and  
 cannot be deferred until the next Council Meeting without having a negative impact on 

the Council, the municipality or the local community; and 
 cannot be addressed through the Customer Request Management System. 
 
A Councillor proposing that a matter be admitted as urgent business must lodge it in 
writing with the Chief Executive Officer by 4pm on the day of the meeting.  
 
The Chief Executive Officer will advise the Mayor of any matter that the Chief Executive 
Officer determines appropriate for the Council to consider admitting as urgent business. 
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9. Confidential Business  
 
It is proposed that the following items be considered in confidential business pursuant to the 
Local Government Act 2020 as they contain personal information and private commercial 
information that would result in the unreasonable disclosure of information about a person, 
their personal affairs and expose the business, commercial or financial undertaking if released:  

9.1 Tender for Contract CMP27.001 Spray Sealing Works on Various Roads within Benalla 
Rural City 2026-27 Program 

9.2 Recommendations from Chief Executive Officer Employment and Remuneration 
Committee 

9.3 Confidential Reports by Councillors 

9.4 Confidential Council Actions Pending 
 
 
Recommendation: 
That the meeting be closed to the public in accordance with Sections 3(1) and 
Section 66(2)(a) of the Local Government Act 2020 for the following items: 
9.1 Tender for Contract CMP27.001 Spray Sealing Works on Various Roads within 

Benalla Rural City 2026-27 Program 
Item 9.1 is confidential under the Local Government Act 2020 as it contains 
information relating to private commercial information. 

9.2 Chief Executive Officer Employment and Remuneration Committee 
Item 9.2 is confidential under the Local Government Act 2020 as it contains 
information relating to personal information. 

9.3 Confidential Reports by Councillors 
Item 9.3 is confidential under the Local Government Act 2020 as it contains 
information relating to Council business information. 

9.4 Confidential Council Actions Pending 
Item 9.4 is confidential under the Local Government Act 2020 as it contains 
information relating to confidential meeting information. 
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10. Reopening of the meeting to the public 
 
 
Recommendation: 
That the meeting be reopened to the public.  

 
 
 
 
Closure of the meeting 
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